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AAC Programme Plan-2018-2019/P.1
Tin Ka Ping Secondarv School

Programme Plan of the Academic Affairs Committee (2018-2019)

Major Concern (I): To enhance students’ learning motivation and learning skills, and to relieve the space of students for Self-Directed Learning (SDL)

Tasks / Actions Time Scale Success Criteria Methods of Evaluation In charge
1.  To recognize students’ Whole year |1.1 Photo albums of students’ achievement are displayed | 1.1 Teachers and students’ LWM,
achievements using various means on the school webpage, school notice boards and the feedback L T. Unit
- S$1-3: 1" mid-term, 1% term, 2™ TV in the covered playground.
mid-term, $4-6: 1" term 1.2 Prize giving is arranged in the morning assembly

after Uniform Test / first term examination / at the
beginning of academic year 2019-20.

1.3 Students’ achievements are displayed near the hall
entrance on Parents Night / Day / at the beginning of
academic year 2019-20.

38

Review the implementation of Whole year R.1 A review of implementation of each subject is|2.1 Subject meeting minutes Subject panels

“Test driven learning’ in subjects prepared and submitted.
2.2 A distribution statistic of tests of subjects is|2.2 Use of statistic record
completed.

1¥ term: S1, S4, S5 (September)
2" term: S1 - S5 (January)

2.3 Evaluation of the distribution, amount and|2.3 Subject meeting minutes

efficiency of tests and exercises of subjects is

conducted.
3 To integrate and regulate the Whole year |3.1 A program is successfully prepared to measure the|3.1 Statistic records of tests Chun Yeung
policy measures of ‘Test driven frequency and distribution of tests.

Tsz Fung

learning’ |




AAC Programme

Plan-2018-2019/P.2

Tasks / Actions

Time Scale

Success Criteria

Methods of Evaluation

In charge

4. To optimize Assessment for

Learning

To relieve the pressure of
homework so that students
have more time for SDL
According to the academic
need of elite students, adjust
the amount and difficulties
of the assignments in order
to leave more rooms for

enhancement

Whole year

4.1 Students’ pressure on tests / assignments is relieved

4.2 About 70% students have positive response to the
view that the amount of homework is reasonable.

4.3 Over 70% students have positive response to the view
that learning is challenging and manageable.

4.4 A policy for elite students is set up successfully

4.1 Learning and teaching
questionnaires

4.2 Perception of homework
questionnaires

4.3 Subject meeting minutes

CCY
LWM
CYP
Subject panels

S

To enhance the teaching and

learning effectiveness through the

implementation of SDL

To prepare (i) pre-lesson tasks
for student preparation, (ii)
assessment tasks for learning
and to assess the students’
learning in lessons.

To plan and revise the
teaching curriculum and plan
incorporate with SDL.

Each subject is encouraged to
use the various learning
strategies (Hattie’s)

To prepare the self-learning

materials to enhance Self

Whole year

Subjects involved (Chi, Eng, Math, S2 IS, S1 Geo)

5.1 At least one material (e.g. notes, exercises) of
pre-lesson tasks are prepared successfully

5.2 At least one material (e.g. quizzes, exercises) of
assessment for learning are prepared successfully

5.3 The pre-lesson tasks can be incorporated with CCL in
teaching and assessment.

5.4 Lesson time is saved for teachers to teach some
difficult parts.

5.5 Subject panels should select appropriate strategies
among the learning strategies after studying them on
SD days.

5.6 Experiences of promoting learning strategies can be
summarized especially in subjects with CCL seed

teachers.

5.7 One set of self-learning material is prepared

5.1 Lesson observation

5.2 Programme plans

5.3 Subject meeting minutes

5.4 Learning and teaching
questionnaires

5.5 Frequency of uses of the
self-learning materials

5.6 Teachers’ and students’
feedback on quality of the

materials (if any)

KCEC;
Subject panels




AAC Programme Plan-2018-2019/P.3

Tasks / Actions Time Scale Success Criteria Methods of Evaluation In charge

Directed Learning successfully.




Major concern (1I): To enhance HKDSE Result

AAC Programme Plan-2018-2019/P4

the analysis report of HKDSE
results and the elite students’ scripts
to enhance students’ achievement

effectively

and provide suggestion to enhance students’

learning.

2.2 Students are able to master the examination skills

effectively through the examination analysis.

Action Item Time scale Success Criteria Method of Evaluation Staff
Responsible
; . ; : . . . Chun Yeung,
1. To keep track of the teaching Whole year |1.1 The Form Six curricula of all subjects are completed|1.1 Subject meeting minutes Sk ,
ubject panels
progress of senior forms so that by mid Nov 2018. JEEEP
L 1.2 Results of HKDSE and
more HKDSE revision
) 1.2 At least three years of HKDSE past paper can be JUPAS
tests/practices can be arranged to . . )
L arranged for practice after the completion of Form Six
enhance students” examination .
curricula.
skills and boost their confidence
1.3 For 80% HKDSE subjects, at least 60% of students
achieve Level Four or above.
1.4 Positive value-addedness is obtained in 80% HKDSE
subjects.
2. To find out the crucial factors from | Whole year 2.1 50% HKDSE subject panels analyse the elite scripts|2.1 Subject meeting minutes Subject panels




AAC Programme

Plan-2018-2019/P.5

Action Item Time scale Success Criteria Method of Evaluation Staff
Responsible

3. Torequest colleagues to serve as Whole year (3.1 At least 50% senior form teachers from each|3.1 DSE Markers record Subject panels

HKDSE markers and/or oral HKDSE subject department serve as markers and/or . ) .

_ ) . 3.2 Subject meeting minutes
examiners and share their oral examiners.
experience in subject meetings . . .
3.2 The experience gained from being markers and/or
oral examiners can be integrated in daily teaching.

Member list
Mr. Cheung Chun Yeung Ms. Lau Wai Man Ms. Chan Wing Shan Ms. Cheung Wing Yee Ms. Chung Yin Ping
Mr. Ku Chun Cheung Mr. Kwok Tsz Fung Ms. Li Chun Lan Ms. Tang Lai Chu Ms. Tsang Yuet Ming

Dr. Yuen Pong Yiu (Principal) (In attendance)




Tin Ka Ping Secondarv School

Readine Promotion Unit

School Annual Plan (2018-2019)

Major Concern (I): Enhance students’ interest in readine and create reading atmosphere

Reading Promotion Unit _ School Annual Plan-2018-2019/P.1

Tasks / Actions

Timeframe

Success Criteria

Methods of Evaluation

Staff Responsible

Providing room for
self-directed reading in
order to cultivate
students’ interest in

reading.

Whole year

1.1 Most students can focus on reading during the

Language Learning Enhancement Session.

1.2 There is an increase in the number of books
borrowed

1.5 There is positive feedback towards book
exhibition
1.4 The books recommended by One-minute reading

programme have been borrowed at least 5 times.

1.5 There is at least 3 outside school activities or

competitions joined.

1.1 Progress reports in the
Reading Promotion Unit

meetings
1.2 Book Loan Statistical Report

1.3 Turnover of book exhibitions

Chau Wai Yee
Class Teachers

Panel Heads

2

To make use of two
platforms: “Teachers’ Book
Recommendations’ and
‘Library Fanpage® so asto
enhance the reading
atmosphere and encourage

students to do more sharing

Whole year

1.  There is an increase in the number of borrowed

books recommended by teachers.

2. There is at least 100 post and 200 followers

throughout the year.

1.  Book Loan Statistical Report

2.  Facebook Page Post and
Likes

Chau Wai Yee




Major concern (IT): Supporting the teaching and learning of each department

Reading Promotion Unit _ School Annual Plan-2018-2019/P.2

Tasks / Actions Timeframe Success Criteria Methods of Evaluation Staff Responsible
1. To arrange video whole year | 1. Most students are interested in the content of the Progress reports in the Chau Wai Yee
broadcasting related to video broadcasting and the books related to the Reading Promotion Unit Panel Heads
5 N . . meetings
various subjects 4 times videos. =
. Book Loan Statistical Report
throughout the year so as to 2. The books related to the videos have been P
introduce relevant reading borrowed at least once.
materials to students
2. Combining the curriculum Whole year | 2.1 There is an increase in the number of Chinese 2.1 Book Loan Statistical Report Chau Wai Yee
and activities organized by and English books borrowed. 2.2 Participation reports Tang Lai Chu
the Chinese and English 2.2 There is an increase in the number of the (English Teacher)
theme-based books borrowed when compared
Department, a theme-based ) .
with the previous year.
strategy will be adopted to
promote reading.
Member list

Ms Chau Wai Yee

Mr. Lai Chun Yin

Ms. Tang Lai Chu

Engish Teacher




Student Affairs Unit / 2018-2019 Annual School Plan / P.1

Tin Ka Ping Secondary School
Student Affairs Unit
Program Plan of Major Concerns of SAU for 2018-19

A. Major Concerns (2018 —2019)
Objective (I) : EEHTEIMEE : HE

To help students practice TKPSS core values: “love and care” and “perseverance”

Tasks [ Actions

Self-care: To develop a positive

mind and life attitudes

= Work with the Life Education
Unit to kick off the core
values program during the
1st Life Education lesson and
set core values of the class,
one of which must be loving
care

= Board design competition
(1st term): Loving Care as
the theme

= At least one class teacher
period should be on loving
care)

class teachers and class associations in
concrete ways

= (lasses take the core values they set
as the theme of board design

conduct meetings

= Opinions of the
form liaisons and
class teachers

= Report by the
concerned
teachers

= Board design
competition rating

ltems / Targets Strategies TS SC MOE PIC
SEEA
To take care of oneself and love
others
A BHESD : VhERE a) Class Teacher 18-19 = Class core values are set during the = Questionnaire = CLH
Set core values of the class 1st Life Education lesson = Reports of the = CH
FALC NG e 2R RS and address them afterwards = The core values are addressed by both | form meetingsand | k|

= Class teachers

= Student Affairs
Unit members

=SYM




Student Affairs Unit / 2018-2019 Annual School Plan / P2

Tasks f Actions

Items / Targets Strategies TS SC MOE PIC
o BEEC | VWisEE b) Guidance 18-19 i. Shining Hearts = Observation = CKK
i. Shining Hearts = There will be at least FOUR = Questionnaire = CWS (Leanne)
B OER R ErERR R = With a view of promoting the pron."notionsdofthe programme inthe | s Attendance = CKM
s gy o i coming academic year.
. s spirit of “Loving and Caring . el = Comments of form | = CWS (Alex)
Self-care: To develop 2 positive Self-care (Physical Health)”, = There should be effective lialsorsand class %
senior mentors (suns) will collaboration among Student Affairs teachers
mind and [ife attitudes promote and help organize a Unit members, class teachers and Life | _ ——— = SSW
series of activities echoing the Education Department for the activity eported by the (Christine)
Sggorli i : W : teachers-in-charge
theme. The activities are as Love is All Around” and preparations ) « Tarmiiiaissns
follows: for the yearly assembly. = Evaluation reports
written by the = SYM

> Assembly

> Love is All Around

v

Game Stalls (“Are you
healthy?”)

» Warm-your-heart Action
Team

B “Cheer-up Buddy!” will
be held during pre-exam
or DSE.

B “Antifreeze Buddy!” will
be held in winter.

Small Group Counselling

= All the counselling
programmes will be
designed by different
organisations according to
the information about
students’ characteristics
provided by the school.

= There will be “Caring

= The participation rate of organising,
preparing for voluntary work and
visiting the needy should reach 85%.

ii. Small Group Counselling

= The overall participation rate should
reach 90%.

= Whether the programmes should be
kept or modified depends on the
comments given by teachers and
students. (e.g. questionnaires,
observation, etc.)

organisations
which design and
lead the
programmes




Student Affairs Unit / 2018-2019 Annual School Plan / P3

Ambassadors” training in
junior forms, which aims at
giving advice on peer
relationship and self-care.

]

b. BEREREEK
BfA1E5E

To build rapport among peers

and between teachers and

students

a) Class Teachers Duties

= Establish close rapport with
students by making good
use of the system of Dual
Class Teachers -

= [t is hoped that students
can experience teachers’
care and support through
Class Teacher Period, Class
Committee Meetings and
daily routine -

= Develop the culture of
mutual support and
appreciation »

b) Shining Hearts — Peer Guidance
Scheme

= The suns give advice and take
care of the seeds in order to
let the seeds adapt our new
school environment.

= There will be an advisor, who
is a teacher or social worker,
in each group.

c) Small Group Counselling

= The themes of the counselling
groups will focus on mental
health and peer relationship.

= Variety of activities will be
designed to students, e.g.

a) Class Teachers Duties

= Organise activities which can
strengthen class cohesion so that
students can build rapport
among peers in their daily life

b) Shining Hearts — Peer Guidance
Scheme

= Each group should have lunch
gathering at least four times a year.

= Each group should organise their
own group activities at least once in
each term.

= Lunch gathering and Group activities
will be designed by both advisors
and students.

= There will be THREE general
meetings. The second meeting will
be an excursion. Both advisors and
students need to participate in it.

ili. Small Group Counselling

= The overall participation rate should
reach 90%.

= Whether the programmes should be
kept or modified depends on the
comments given by teachers and
students. (e.g. questionnaires,
observation, etc.)

= Observation
= Questionnaire

= Reported by the
teachers-in-charge

= Observation
= Questionnaire
= Attendance

= Reported by the
teachers-in-charge

" CLH

u CH

= LKL

n Class
teachers

= CKK

u CWS
(Leanne)

. CKM

= CWS (Alex)

a KY

= SSW

(Christine)
= form liaisons
= SYM

10



Student Affairs Unit / 2018-2019 Annual School Plan / P4

excursion, camping, voluntary

work and work placement.

= Teachers are invited to join
some activities, e.g.
excursion.

Objective (Il) - B{b " BAERRIERE | BITIEE

To optimize the functions of “Student Development Framework”

Tasks [ Actions

Items / Targets Strategies TS SC MOE PIC
EISENREEN R a) Class Teachers : 18-19 Students can follow the instructions Reports of the CLH
RLFHYASEINE » TTER(E | = Foster students to utilize their towilte'the recomimended form meetings CH
_ D student’s handbook for completion time of each HW in and conduct LKL
NEZHE learning ¢ student handbook with international meetings
time mode. Opbini £the Class teachers
To help students build solid " Through the suspension . . . plmo.n.s © Stud
mechanism of punishment Through the Life Education period, form liaisons uaent
! Affairs Unit
foundation of personal growth help students to establish students can plan their own ind l:lass members
. . eachers
good habits of do'r?g timetables according to their SYM
and sound life habits to pursue homework (the ultimate o Report by the
goal), reduce the negative individual needs. concerned
their dream, especially during emotions of students and the teachers

their transitions to the first
junior and senior secondary

stage

adaptation problems

Follow the student's personal
time schedule to help them
building awareness of time
management.

11




Student Affairs Unit / 2018-2019 Annual School Plan / P5

Tasks / Actions

ltems / Targets Strategies TS SC MOE PIC
BEVTBER RN b) “Striving for Excellence” 18-19 “Striving for Excellence” = Observation = CKK
EATFEAEIEEE - PrER(E | = AllForm 2 classes need to Students have to reach certain . Comrr!e-nts of = CKM
e ngzsje?;jsosa rgfats ai:m;'; " requirement, which is compromised by fclarm l':;sins and | = gy
g - » €-8- 1appINg both students and their class teachers. Glas teachers = form liaisons
To help students build solid R When they can achieve the " Reported by the | _ SYM
= This activity aims at making a requirement, they will get awards. teachers-in-charg
foundation of personal growth good habit of school work. e

and sound life habits to pursue
their dream, especially during
their transitions to the first
junior and senior secondary

stage

12



Student Affairs Unit / 2018-2019 Annual School Plan / P6

Tasks / Actions

Items / Targets Strategies TS SC MOE PIC

B TeENREERE R c) Prefect 18-19 d) Prefect
BLEFEVAE DG - TrER(E = Provide focused trainings Trainings are provided according to the | = Observation = |[\WP
e and pra_c'fice opportlfn_ities needs of prefects = Comments of = LYC

(on Training Day, /_J‘Ct"”t‘/ Day Overall participation rate is more than instructors both | = gy
To help students build solid andenr]luacli[VIeetmgd) for 90% inside and . SSW

retect leaders, see o ; : i

2 fscte AR SEGTF Prefects are effective in their role with outside school .

foundation of personal growth PrEfecisanc aspining (Christine)

and sound life habits to pursue
their dream, especially during
their transitions to the first
junior and senior secondary

stage

prefects, to strengthen their
management and leadership
skills as well as equip them
with skills and attitudes to
perform their duties

exemplary performances

= Report by the
members-in-char
ge of S.A.U

13




Student Affairs Unit / 2018-2019 Annual School Plan / P.7

Objective (lll) - RAFERNE (FEKRET) NELREET (FTLRER) WERES  DETBEEMSENHBEE -

To provide diverse and appropriate opportunities for students with different aspirations and abilities so as to help them lead a

balanced and quality school life

Tasks / Actions

ltems / Targets Strategies TS SC MOE PIC
g g
B ESE R A a) Class Teacher 18-19 a) Class Teacher = Questionnaire = CLH
= Class teachers assign = Class teachers match tasks to the = Reports of the = CH
VIRV E students to different posts students form meetings = LKL
o acc'ording to their unique = Class association members are trained and C_D”dUCt s Class
To provide diverse and traits and run the association smoothly meetings N
N = Work with the Student = Opinions of the «  Student
appropriate opportunities for Leadership Training Unit to form liaisons and . .
- o Affairs Unit
) provide training for class class teachers ————
students with different association members = Report
- SYM
h
aspirations and abilities by the concerned
teachers
B ESE AR 18-19 b) Guidance = Observation = CKK

VSRR

To provide diverse and
appropriate opportunities for
students with different

aspirations and abilities

b) Guidance
i. Shining Hearts

= The students whose academic
performance is average /
below average but overall
performance is satisfactory
will be the target students as
the mentors (sun).

= Senior mentors (Senior Suns)
need to take care of Form 1
students (Seeds).

= A core group of four to five
Suns will be organised to plan
activities, including the

Shining Hearts :
Some students with the following

criteria will be chosen to be the suns:

apply for taking up the post
be nice, kind and positive
be enthusiastic in school service

be nominated by teachers

i. Small Group Counselling :

Helpers will be selected. They are
capable of leading the group.

= Questionnaire
= Attendance

= Comments of
form liaisons and
class teachers

= Reported by the
teachers-in-charg
e

= CWS (Leanne)
= CKM

= CWS (Alex)

= KY

= SSW

= (Christine)

= Student Affairs
Unit members

(form liaisons)
= SYM

14




Student Affairs Unit / 2018-2019 Annual School Plan / P.8

training programme for the
new mentors (Suns). The
target students of the core
group are Form 2 & Form 3
students. Some of them
would be weak at studying
but are responsible and
capable for organising
activities.

= “Seedlings” can take up the
role of “Suns” with Senior
Suns’ guidance.

= The SUN training programme
will focus on some counselling
skills and how to organise
activities.

Small Group Counselling

Some selected students may
not be the targets but they
can help organise and lead the
group.

Tasks / Actions

Iltems / Targets Strategies TS SC MOE PIC

RAERENELEREE |  Prefect 1A | Al
= Provide ample opportunities = Prefect leaders are independent in = Observation = [WP

Ve for prefect leaders to carrying out the management work » Commenks of = LYC

) develop their potentials by = Prefects are effective in their role with instructors both | = gym
To provide diverse and in charging of actl.v:-tles f?r exemplary performances inside and "

- _ prefects and administrative outside school

appropriate opportunities for documents of whole-school (Christine)

= Students’ Survey

15
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activities such as Sports Day
and Swimming Gala.

students with different = Records

= Comments of
aspirations and abilities = Increase the exposure of Student Affairs
prefect leaders in

whole-school events, such as
sharing in junior-form
assembly and managing the
discipline of junior forms in

Unit members
(form liaisons).

= Report by the
members-in-char

e of S.A.U
morning exercise, to build &
up their confidence
d) Monitors d) Monitors

= [n order to build up their = Monitors master the role of student ®= Observation = WP
important role as student leaders and assist teachers in managing | = Monitors’ score = LYC
leaders, all junior forms the class discipline. given by the class | 4 oy
monitors will gain support committee .
from both class teachers, = Monitors’ f)tr:{icj?:t A:a];‘c’
form liaisons of S.A.U. and self-reflections ' em Rk
members-in-charge of S.A.U. » Commmeants of (form liaisons)
They are assigned to assist Beithy class = SSW
their class teachers in teachers and (Christine)

managing their class. subject teachers
= Building up the confidence

of junior forms monitors by
increasing the exposure of
monitors in whole-school
events such as managing the
discipline in morning = Report by the
exercise. members-in-char
ge of S.A.U

= Comments of
Student Affairs
Unit members
(form liaisons).

= Experience sharing
lunchtime meetings are
arranged to monitors of the
same form with form
lizisons of S.A.U. once a
term. Problems may also be
shared so teachers can learn 16
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about what monitors are
facing and offer support
accordingly.

= Strong emphasis is put on
praising monitors who
perform satisfactorily and
act as role models.

e) Chief subject monitors

e) Chief subject monitors = Observation = |[WP
= Training for chief sub.ject = Chief Subject Monitors are effective in | = Comments of = LYC
rnonhitars thrfnugh Ch'e’c_ assisting subject monitors, subject both class = SYM
subject monitors meetings teachers and class teachers. teachers and

to acquaint them with the = Student Affairs

requisite qualities as a chief * Theirjperformiance is recognised by Siblevt teatlict: Unit members
. . both class teachers and subject = Comments of ..
subject monitor and . (form liaisons)
: teachers. Student Affairs
expectations from the S —— = SSW
school.
(form liaisons). (Christine)

= Strong emphasis is put on
praising chief subject
monitors who perform
satisfactorily and act as role
models

= Report by the
members-in-char
ge of S.AU

17



Objective (IV) : Enhance the effectiveness of student guidance

Student Affairs Unit / 2018-2019 Annual School Plan / P.11

Tasks [ Actions

ltems / Targets Strategies TS SC MOE PIC
Provide counseling and a) Shining Hearts — Peer 18 - 19 | a) Shining Hearts — Peer Guidance Observation = CKK
guidance Guidance Scheme Scheme Survey = CWS (Leanne)

= The suns give advice and take
care of the seeds in order to
let the seeds adapt our new
school environment.

b) Small Group Counselling

= There will be one or two

The themes are designed
according to the students’
need. For junior forms, the
themes focus on net issue and
peer relationship. The
themes of senior forms are
about studies, e.g. learning
motivation and learning
stress.

different themes in each form.

= Each group should have lunch
gathering at least four times a year

= Each group should organise group
activities at least once in each term

= There will be THREE general meetings

= All members have to organise and
participate in voluntary work. They
have to learn how to communicate
with the people in need. And some
basic counselling skills.

= Warm-your-heart Action Team will be
formed and they need to organise
some activities about Self-care, e.g.
“Cheer-up Buddy!” and
“Antifreeze Buddy!”

= The participation rate should reach
85%.

b) Small Group Counselling

= There should be effective
collaboration among social workers,
form liaisons and form teachers in
selecting target students, the work
progress and the follow-up work.

= The overall participation rate should
reach 85%.

= The organisations holding the groups
should submit evaluation reports in
order to provide more detail

Questionnaire
Attendance

Comments of
form liaisons and
class teachers

Reported by the
teachers-in-charg
e

Evaluation
reports written
by the
organisations
which design and
lead the
programmes

= CKM

= CWS (Alex)

= KY

= SSW
(Christine)

= form liaisons

= SYM

18




Student Affairs Unit / 2018-2019 Annual School Plan / P12
information about the students’
progress to form liaisons and class
teachers.

TS : Time Scale

SC : Success Criteria

MOE : Methods of Evaluation
PIC : People in Charge

RR : Resources Required
B. Members of the Unit
Members: SYM, TKY, CKM, CWS, LWP, LYC, CWS, CKK, CH, CLH, LCL, LKL, KY

School social worker: Christine

Administrative staff member: Red

C. Appendix: Budget for 2018-2019

19



Tin Ka Ping Secondary School-Program Plan of Major Concerns of Co-curricular Activities Unit for 2018-2019

Major concern (I): To create a caring school environment and provide more support to maintain students’ well-being; encourage students to live a life with goals by

offering them pertinent opportunities

Tasks,/ Actions

| TS

| sC

| MOE | PIC RR
1. To help students practice TKPSS core values: “love and care” and “perseverance”
1.1 To take care of oneself and love others
1.1.1 Self-care: To develop|® To plan personal [Sept-Nov | Students can set goal [@Review from students [CCAU members CCAU
A . CCA in CCA development | (Life-edu evaluation at assistant
a positive mind and life :
development through life-edu the end of school year)
attitudes lesson
1.1.2 To build rapport  [®Recap Whole year @ Increase no. of @ Review in CCAU CCAU members
teacher-student teachers in meeting
among peers and between N 5. & 5
relationship in participating T-S
teachers and students various school activities
activities
1.1.3 To care about the |® Enhance Whole year (@ Increase in no. of @ Record (e.g. photo)  [CCA teachers CCAU
students’ school team for assistant
needs of the groups, ol G
_ willingness to participating volunteer
community and society serve and their service
participation in
community
services
1.2 To cultivate perseverance to meet challenges in life
To build up atmosphere of (@ To promote the Whole year |@ Students are @ Statistics from @ CCAU members |CCA
meeting challenges sense of taking up responsible in their eErolement @ All CCA teachers pssistant
head postin F. 3 & duties. @ Review from both and co-ordinators
- @ Increase in no. of teachers and students

students in taking
posts

¢

CCAU_P_Plan_2018-19 Page 1

20




Tin Ka Ping Secondary School-Program Plan of Major Concerns of Co-curricular Activities Unit for 2018-2019

Tasks,~ Actions TS sSC MOE PIC RR

@ To attend CCA ‘Whole year |[@Over 80% of @ Evaluation from @ Teacher-in-charge
regularly and teacher-in-charge of | teacher-in-charge of of CCA
punctually. CCA feel satisfaction| CCA. @ Co-ordinator of

with the attendance CCA
and punctuality of

the students in their

students.

@ To take part in Whole year | More than half of [ Statistics @ CCAU members  [CCA
different functions students of the whole assistant
of Jubilee school have
Anniversary participated in

organizing activities

or performance.
2. To optimize the functions of “Student Development Framework”
2.1 T implement carees @ To plan personal @ Sept-Nov [@Students can set goal (@ Review from @ CCA @ CCA assistant
and life planning and help | CCA development in CCA development | students (Life-edu | members
students construct life according to “Student through life-edu evaluation at the
blueprint Development lesson end of school year)

Framework”
22 To hélpistudents € To introduce € August, @ Complete the ¥ Review from the € CCA © CCA assistant
build solid foundation of CCAU tonew S. 1 2018 programme programme members
personal growth and € To introduce OLE (€ June, @ Students will plan |9 Students’ planning
sound life habits to pursue | to S. 3 to prepare for | 2019 their OLE. in the handbook.
ﬁheir drearfl, espec_ially senior secondary
during tl.leu'-tranmtions: to stage.
the first junior and senior =
secondary stage
21
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Tin Ka Ping Secondary School-Program Plan of Major Concerns of Co-curricular Activities Unit for 2018-2019

3. RAERE GEERETN) (EERERT (ST bRER) NRERS - DB IrEETS#HE4SE To provide diverse and appropriate opportunities for

students with different aspirations and abilities so as to help them lead a balanced and quality school life

To have a balanced
school life

€ To stock check the
distribution and
amount of activities
disturbing the
normal school day.

Whole year

@ Workout an overview

@ Data collecting
from the
programme

@ Vice-principle
of JCSA
@ CCA members

Programme
designed by
IT unit for
collecting
data

3. Members of the Unit: Kwok Yu, Liu Lai Ming, Lo Tsui Shan, Wong Pui Ki, Tung Kam Yuen, Lau Ching Lui, Pan Liping
4. Appendix : Budget for 2018-2019

TS : Time Scale

SC : Success Criteria

CCAU_P_Plan_2018-19_Page 3

MOE : Methods of Evaluation PIC : People in Charge RR : Resources Required
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Tin Ka Ping Secondarv School

Program Plan of Major Concerns of Life Education Unit (2018-2019)

Major Concern (I) - To create a caring school environment and provide more support to maintain students’ well-being; encourage students to live a

life with goals by offering them pertinent opportunities

Tasks / Actions

Criteria of Achievement

Evaluation methods

Person-in-charge

1.To help students practice TKPSS core values: “love and care” and “perseverance”

1.1To take care of oneself and love others

To elevate the quality of lesson plans.
To review and integrate content and
strategies about life education in the

curriculum.

Form coordinators modify at least half of the
Iesson plans.
Framework of the curriculum is constructed.

1.2To build rapport among peers and between
teachers and students

To develop and promote experiential
learning activities and to encourage
active participation and reflection of
both teachers and students so as to
facilitate teacher-student as well as

student-student relationships.

To elevate the quality of lesson plans and

o strengthen class
consciousness toward Life
lessons.

teachers’
Education

Form coordinators modify at least half of the
lesson plans.

70% of students agree with the content and
effects of the curriculum.

90% of class teachers agree with the content
and effects of the curriculum.

Evaluate the effectiveness
in the Joint Student Affairs
Committee meetings

Use curriculum evaluation
forms to collect teachers’
opinions

Review in the meetings of
the Life Education Unit

Collect feedback from
students who participated
in voluntary services.

e  Unit head and
vice unit head

e Form

coordinators\
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1.3To care about the needs of the groups,
community and society

m To optimize the F.2 caring the
community scheme through
cooperation between units and to
motivate students to care for people in
need in the society.

m To facilitate senior form volunteer
service and to showcase the positive
effects of network construction.

m  To encourage classes to cultivate team
spirit through engaging in volunteer
service.

> to include the evaluation of volunteer
service in the class management
questionnaire

> to implement class-based volunteer
service recognition mechanism

90% of students are satisfied with the content
and arrangement of volunteer service and
activities.

The division of labour is established between
different units and activities are successfully
held.

All the units agree with the effectiveness of
the activities.

1.4To cultivate perseverance to meet challenges
in life

m To review and consolidate content
and strategies relating to Life
Education in the curriculum.

e Form coordinators modify at least half of

the lesson plans.

@ Framework of the curriculum is

constructed.

Q.To optimize the functions of “Student Development Framework”
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2.1 To implement career and life planning and | ®  All the units agree with the effectiveness of
help students construct life blueprint the curriculum.
m To promote relevant activities
through cooperating with the
Student Affair Unit.
2.2To help students build solid foundation of |m  Relevant strategies are set by the volunteer
personal growth and sound life habits to service team.
pursue their dream, especially during their |m  80% of participants agree with the

transitions to the first junior and senior
secondary stage

= To modify and integrate the content
of the curriculum so as to fit the
need of students at different stages.

m To launch volunteer service and
life education lessons of different
levels

effectiveness of the activities.

Use class management
questionnaire to collect
students’ opinions

Use curriculum
evaluation forms to
collect teachers’ opinions
Review in the meetings
of the Life Education
Unit

Collect feedback from
students who participated
in voluntary services.

Unit head and
vice unit head
Form
coordinators

3.To provide diverse and appropriate opportunities for students with different aspirations and abilities so as to help them lead a balanced and quality school life

= To motivate students taking part in
different  extramural activities
according to students’ characters
and abilities so as to broaden their
horizons.

B To pay attention to students’
balance of life through maintaining
contact with class teachers and
other units.

All the units agree with the effectiveness of
the curriculum.

Use class management
questionnaire to collect
students” opinions

Use curriculum
evaluation forms to
collect teachers’ opinions
Review in the meetings
of the Life Education
Unit

Unit head and
vice unit head
Form
coordinators
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Tin Ka Pine Secondary School
Student Leaders Training Unit
Programme Plan (2018-19)

Major Concern 1: To help students practice TKPSS core values: “love and care” and “perseverance”

Programme Plan 2018-19/ p.1

Appendix 1

Tasks / Actions

Time Scale

Success Criteria

Methods of Evaluation

Staff in charge

1.1 To build rapport among peers and
between teachers and students

Whole

school year

O The relationship (among peers and between
teachers and students) is better after the training.
(More than 85% of students show agreement in
the questionnaire, like buddy scheme, S1 camp)

O Create more opportunities to build rapport among
them

(Each training programme should include two
activities are related to this theme, like the Basic
leadership training, $1 Aspiring leaders and class
committee training.)

U Encourage Class Teachers to join activities in
training programmes.
( More than 90% of teachers join activities in
training programmes, like the S1 camp, Strive for
excellence award scheme.)

O Students’ survey form

U Data of the participation of
training

O Students’ reflection

0 Committee meetings

a YTM
Q TBY

1.2 To cultivate perseverance to meet
challenges in life

Whole school
year

O Perseverance should be reminded more in the
debriefing of different training like the S1
training camp.

(More than 85% of students show agreement
in the questionnaire)

O The students should perform well in strive for
excellence award scheme. (Like more than 85%
students have the foot drill on time.)

Students’ reflection
Committee meetings
Observation in different
training

ooo

Qrwwce
0 HYP
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Major Concern 2: To optimize the functions of “Student Development Framework”

Programme Plan 2018-19/p.2

sound life habits to pursue their
dream, especially during their
transitions to the first junior and
senior secondary stage

(Have the first draft of the programmes, like the S2
leaders training.)

Tasks / Actions Time Scale Success Criteria Methods of Evaluation Staff in charge
2.1 To implement career and life Whole Qincrease cooperation among different units in JCSA. |0 Committee meeting Q KsSM
planning and help students school year (At least cooperate with three units in JCSA) 1 JCSA meeting a YTy
construct life blueprint U Feedback from colleague
2.2 To help students build solid Whole 1 To optimize all training programmes (including O Committee meeting a Al
foundation of personal growth and school year rearrange of all training programmes) O CSA meeting members

Team Members
Kwong Siu Man(Chairperson)
Wong Wing Chi
Yu Tak May
Tsang Bo Yu
Ho Yu Pang (Mark)
Yim Tsz Yan (Social worker),
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Tin Ka Ping Secondary School
B 5
Program Plan of Major Concerns of Careers Guidance Unit for 2018-2019
1. To create a caring school environment and provide more support to maintain students’ well-being; encourage students to live a life with goals by offering them
pertinent opportunities

1.1 To help students practice TKPSS core values: “love and care” and “perseverance”

Major Concerns Tasks / Actions Time Scale |Success Criteria Methods of Evaluation  |Staff Responsible Resources
1.1.1 To set up career S3-S6 class representatives

To take care of oneself  |Guidance Notice 9/18-05/19 |could help their own class |Teacher’s observation YCH Staff Support
and love another. Comer set up a notice corner

1.1.2

To understand local L universityvisitar CU

To build rapport among ot f YLH = Staff Support
| R ey 9/18-05/19 E)_work%)lac(:ie visit at Feedlbaczlk from participants
peers and between ISOEFIaNt. IO, N
education development .
teachers and stadents 1 Career Sharing at School
1.1.3
X . To learn through 30 S2 students joined -
To care about the needs s TKT Staff Support
service, volunteering  |9/18-05/19 |career related program Feedback from participants

of the groups, community and teachers involved

_ & caring. to serve the community.
and society
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2. To optimize the functions of “Student Development Framework™

and Interview Workshop

2. 20 S6 students joined
interview workshop

KCC+YCH

Major Concerns Tasks / Actions Time Success Criteria Methods of Evaluation | Staff Responsible Resources
Scale
2.1 All Careers
To implement career Guidance Teachers |Staff Support
; To implement Career
and life planning and . ;
Life Planning 9/18-05/19|pevelopment Of Lifs —|Feedback from class
help students construct ucation Lesson Plan teachers and students
Lessons in S1-S6
life blueprint
2.2 More than 50% of students
To help students build To help enhance F.4 456 able o uiderstndithe TYH, TKT, EZ@I}%P for Youth
; : + .
S0bd fonndauon o students’ employability . Reports from CoCoon + 3 parents
| erowth and Post exam |concept of running a
Sl S Al and reignite the and feedback from F.4 Ss
: : Period : -
sound life habits to Entrepreneurship spirit. business and acquire right
pursue their dream, working attitude.
especially during their
.. Transitional
transitions to the first )
o - To further implement 70 F.5 students received  [Reports from HKFYG ERTHEFYE  Larsecand Lik
junior and senior 9/18-05/19 .
F.5 Individual Counseling|  |individual counseling d feedback from F.5 S Flanning Grant
secondary stage 3 seling and feedback from F.5 Ss
Government Grant
1. To develop 1. 50 F.6 students received |Feedback from participants [KCC + CLAP for Youth
Before  |ndividual counseling s R (Class tzahes 4 Career Teachers Gl
F.6 Group Counseling Decl8
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3. To provide diverse and appropriate opportunities for students with different aspirations and abilities so as to help them lead a balanced and quality school life

Major Concerns Tasks / Actions Time Scale |Success Criteria Methods of Evaluation Staff Responsible [Resources
Prepare for students’ To explore 25 students got offers from
self-directed learning Non-JUPAS 9/18-05/19 |overseas, Taiwan and Statistics TYH, MNS Staff Support
(Personal Grthh) in the OppOITumtleS for Ss. Mainland universities
t 4_ I - CF! 1 - . .
BT e To organize a 50 parents would join the
Parent Talk Nov. 18 talk photo + Statistics MNS + TYH Staff Support
for senior form’s
parents
To install equipment A school Development
that improves 9/18-05/19 |Plan & Budget Proposal TYH CLAP for Youth
) approved by CLAP for Budget Proposal approved @IC
individual/ group Youth @JC.
counselling.
To organize
Post Exam
Study abroad
period all S4 students photo + Statistics KCC Staff Support

Information Talk

e.g. UK, Australia
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To organize

Information Talk

Post Exam |all S5 students MNS Staff Support
of studying and photo + Statistics

period
working in Mainland
China and Taiwan
To organize a

Post Exam |All S3 and S4 students TKT + Staff Support
working reality photo + Statistics

period
workshop

) 40 S1 or S2 students
To organize
YCH + Staff Support

one career visit for

Post Exam
S1 and S2 students Photos and Statistics

period

31




To organize S6
JUPAS Result
Release Guidance

Day

Post Exam

period

Photos and Statistics

TYH +TKT
S6 Class Teachers

Staff Support

Team Members (Tentative)

Mr. Tse Yu Hin, Mr. Ku Chun Cheung, Ms. Cheung Wing Yee, Mr. Man Nung Shing, Mr. Tang Kin Tung, Mr.Yan Chun Hong
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Tin Ka Ping Secondarv School

Administration and Development Committee (ADC)

Major Concern (I): To Optimize the School Administration and Managsement

Programme Plan (2018/19)

Tasks / Actions

Time Scale

Success Criteria

Methods of Evaluation People Responsible Resources

1. To keep good maintenance of |yhole year 1.1 The reporting and follow-up procedure 1.1 The Administrative Council satisfies with Yee Hor School funds
the school premises and should be improved in this school year. the maintenance works in school.
facilities / equipment

2. To improve and hence Whole year 2.1 Campaign on energy consciousness raising |5 | Feedback from participants. Fung Chun School funds
implement energy saving will be held.
measures in using air 2.2 The electricity charge for air conditioning |2.2 Statistical report of electricity charge
conditioners in school will be reduced by 5% in comparison with on a menthly basis.

that of last year.

3. To promote school image Whole year|5.1 A course outline will be revised before Reviewed by ADC. Ka Lun School funds
through academic January 2019.
programmes (STEM) with 3.2 One to two primary schools with about 20
primary schools outstanding students will be invited to take

part in the STEM programme.

4. To support the organizing of |\whole year|4.1 Similar number of study tours which have |Reviewed by ADC. Yan Chun School funds
study tours so to enhance the different learning aims will be organized. Outside Resources
services learning and broaden ' :

) 4.2 At least two study tours concerning social
the horizons of students ) )
services will be held.

3. To optimize facilities and IT | yhole year|s.1 Computer equipment in school are in good |Reviewed by ADC and IT Unit Tsz Fung School funds
resources to enhance teaching state.
and administrative works _

3.2 Internet systems (e.g. WEBSAMS, eClass)

are well maintained and optimized
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Major Concern (II): To Support the Implementation of Self-directed Learnine (SDL) at the School Administration Level

Tasks / Actions Time Scale Success Criteria Methods of Evaluation People Responsible Resources

1. To display students’ Whole year 1.1 Record of students’ achievement are shown |1 | Reviewed by ADC Yee Hon -
achievements via different via the school webpage, campus TV etc. & ;
means to enhance learning 1.2 Chosen awardees are interviewed by the 1.2 Feedback from students g hesk
motivation Campus TV.

2. To maintain a support team to |whole vear 2.1 Students from all forms who are absent Reviewed by ADC Fung Chun Book coupons for
assist the invigilation work of from school tests or the test results are encouragement
supplementary tests to back below standard will be entertained.
up the assessment for learning

3. Toprovide IT Support to Whole vear 3.1 Atleast one training session is organized |3 | Feedback from teachers by survey Tsz Fung School funds
facilitate SDL with special for teachers who are interested.
reference to the training of
using internet resources and
apps (e.g. Google Classroom,

Explain Everything)

4. To increase students’ learning |ywhole year 4.1 At least one more reward or scholarship is  |Reoviewed by ADC. Yee Hon School funds
motivation by setting up or introduced to encourage students’ learning. Nune Shine Qutside Resources
[ntroducjng more rewards and 4.2 Atleast one ShEIiTlg from alumni is = =
scholarships. inviting alumni delivered to encourage students’ goal
to share their successful setting.
learning strategies.

2
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Major Concern (III): Strengthening the mental health of students

Tasks / Actions

Time Scale

Success Criteria Methods of Evaluation People Responsible Resources
1. To create some leisure corners |yhole year At least one leisure corner has been set. 1.1 Reviewed by ADC Yee Hon School funds
around the campus 1.2 Feedback from students
2. Torenew classroom Whole year All home rooms have been equipped with new 2.1 Reviewed by ADC Yee Hon School funds
environment with desks and desks, chairs and foamboards. 2.2 Feedback from students Ka Lun
chairs of better quality and
new wise saying foamboards
3. To introduce indoor plants in Whole vear|At least 10 classes have joined the program 3.1 Reviewed by ADC Yee Hon School funds
classrooms 3.2 Feedback from students
4. To draft a school-based policy Whole vear| [ h€ mentioned policy has been drafted. Reviewed by ADC Yee Hon EDB information
about School Crisis Ka Lun

Management

Members of the Administration and Development Committee:

Chan Yee Hon (Chairman), Law Ka Lun (Vice-chairman), Cheung Man Wai, Lee Yan Chun, Lo Fung Chun, Man Nung Shing, Tam Mei Hing,
Cheng Tung Cheuk (in attendance). Kwok Tsz Fung (in attendance), Fung Yee Ka (in attendance), Lee Chun Lan (in attendance)

LI
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Tin Ka Ping Secondary School

L.T. Unit

Program Plan (2018-2019)

The special task groups under IT Unit (Member lists):

Daily Operation Group

Kwok Tsz Fung Kwan Chi Wa Lai Ching Tong Chan Tsz Yung
(Group leader)
e-Campus Development Group
Kwok Tsz Fung Tong Wai Yau Chan Tsz Yung
(Group leader)
e-Learning Supporting Group
Kwok Tsz Fung Chan Tsz Yung Tsang Wing Yan
(Group leader)
Enriched IT Programme Supporting Group
Kwok Tsz Fung * Kwok Yu Tsang Wing Yan * Fu Ka Kin
(Group leader)
STEM Supporting Group
Kwok Tsz Fung Tsang Wing Yan * Fu Ka Kin

(Group leader)

" Not a member of IT Unit, only responsible for particular tasks.

AllIT Unit Member list:

(2nd version - 7 July 2018)

Kwok Tsz Fung
(Unit head)

Tong Wai Yau

Kwan Chi Wa

Lai Ching Tong

Chan Tsz Yung

Tsang Wing Yan
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Daily Operation Group

Major Concern (I): Maintain the IT eguipment in proper conditions and ready for effective operations

Tasks / Actions

Time Scale

Success Criteria

Methods of Evaluation

Staff Responsible

1. Create a complete equipment list to find out
the outdated items.

1st term

A complete equipment list has
been created.

Meeting minutes

Chi Wah, Ching Tong

2. Create a 3-year equipment replacement
plan and workflow.

1st term

A plan and workflow have been
created.

Meeting minutes

Tsz Fung, Chi Wah

3. Renew and replace colleagues’ computers
and purchase necessary software to increase
the data processing speed.

Whole year

The computer processing speed
can be increased for at least five
staff.

Feedback from supporting staff

Chi Wah, Tsz Yung,
Ching Tong

Major Concern (ll): Create maintenance, events submitting and tracking system

Tasks / Actions

Time Scale

Success Criteria

Methods of Evaluation

Staff Responsible

1. Create an online platform to collect and
keep track of the maintenance report. Aim to
improve the equipment maintenance process.

Whole year

The equipment maintenance
process can be improved.

Meeting minutes

Tsz Yung, Ching Tong

2. Improve the web page modification requests
and tracking measures.

Whole year

The web page modification
process can be improved.

Meeting minutes

Tsz Yung, Ching Tong

3. Provide a convenient method for colleagues
to reserve rooms and equipment.

Whole year

The reservation process can be
improved.

Meeting minutes

Tsz Yung, Ching Tong

Major Concern (lll): Provide support in School Silver Jubilee Celebrations

events.

Tasks / Actions Time Scale Success Criteria Methods of Evaluation Staff Responsible

1. Prepare the equipment for the booths in Celebration All requests can be properly Feedback from colleagues Chi Wah, Tsz Yung,
celebration events. days handled. Ching Tong

2. Photos taking and videos shooting for the Celebration All events can be properly Feedback from colleagues Chi Wah, Ching Tong
activities, keep the proper records for all days recorded.
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e-Campus Development Group

Major Concern (1): Supporting AAC and SAU to monitor students’ burden in learning and activities

Tasks / Actions

Time Scale

Success Criteria

Methods of Evaluation

Staff Responsible

1. Create a program to collect the subject
schedules of quizzes, dictations and other
major events in each school term.

Whole year

All data can be collected in a
conventional method, and output a
suitable report.

Feedback from subject panels
and system reports

Tsz Fung, Tsz Yung

2. Create a program to collect the daily
homework and assessment schedules.

Whole year

All data can be collected from
students daily.

Feedback from students and
system reports

Tsz Fung, Tsz Yung

3. Create a program to collect the details of
students’ activities.

Whole year

Activity data can be collected from
the SGC Excel report.

Feedback from SGC, CCAU and
system reports

Tsz Fung, Tsz Yung

Major Concern (ll): Supporting ADC to facilitate the communication system through School Apps

Tasks / Actions

Time Scale

Success Criteria

Methods of Evaluation

Staff Responsible

1. Support ADC to launch Teacher App,
Student App and Parent App. Aim to
facilitate the school communication system
and e-Campus.

Whole year

The three types of apps can be
launched.

Meeting minutes

Wai Yau, Tsz Yung
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e-Campus Development Group

Major Concern (lil): Supporting SPDU to implement the e-Campus measures

Tasks / Actions

Time Scale

Success Criteria

Methods of Evaluation

Staff Responsible

1. Strengthen the electronic method of
administrative work. Aim to reduce the
workforce of data input and paper
processes.

Whole year

At least five administrative tasks
can be replaced by an electronic
method.

Feedback from supported
committees

Tsz Fung, Tsz Yung

Major Concern (IV): Supporting SAU to construct the student's portfolios

processing schedule to build up a final
working plan.

built.

Tasks / Actions Time Scale Success Criteria Methods of Evaluation Staff Responsible
1. Review and fine-tune the student portfolio | Whole year A more convenient method can | Feedback from SAU Tsz Fung, Tsz Yung
database system. Aim to increase work be found out to process the

efficiency. data.

2. Fine tune the data input and report Whole year A detailed working plan can be | Feedback from SAU Tsz Fung, Tsz Yung
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e-Learning Supporting Group

Major Concern (l): Supporting AAC to enhance the teaching and learning measures in SDL

Tasks [/ Actions

Time Scale

Success Criteria

Methods of Evaluation

Staff Responsible

1. Maintain the e-Learning equipment in proper
conditions and ready for effective operations.

Whole year

A monthly report has been
prepared for monitoring.

Meeting minutes

Wing Yan

2. Support colleagues to use e-Learning
equipment in lessons.

Whole year

All requests can be properly
handled.

Feedback from colleagues

Tsz Yung, Wing Yan

3. Support colleagues to search and test the
applications and tools which are suitable for
lessons.

Whole year

All requests can be properly
handled.

Feedback from colleagues

Tsz Yung, Wing Yan

4. Encourage and support colleagues to use
Cloud service to minimize file crash and
facilitate the external file access.

Whole year

At least five administrative tasks
can be processed using the Cloud
service.

Feedback from supported
committees

Tsz Fung, Tsz Yung,
Wing Yan

5. Support colleagues to implement
pre-lessons, post-lessons by using e-learning
methods, which help develop students’ SDL
skills.

Whole year

All requests can be properly
handled.

Feedback from colleagues

Tsz Fung, Tsz Yung,
Wing Yan

40



Enriched IT Programme Supporting Group

Major Concern (I): Maintain equipment in proper conditions and ready for efficiency operations

and support EITP activities.

handled.

Tasks / Actions Time Scale Success Criteria Methods of Evaluation Staff Responsible
1. Keep track all equipment and record its Whole year All equipment has been Moenthly report Wing Yan

status, ensure the equipment is in good properly recorded and in good

condition. condition.

2. Support colleagues to use the equipment Whole year All requests can be properly Feedback from colleagues Wing Yan, Ka Kin

Major Concern (ll): Reform the structure of the EITP courses

Encourage more students to join the activities.

than last year.

Tasks [ Actions Time Scale | Success Criteria Methods of Evaluation Staff Responsible
1. Reform the EITP course structure in 1st term The course structure has been | Meeting minutes Tsz Fung, Kwok Yu,
task-based. reformed. Wing Yan

2. Keep track students attendance records. Whole year The attendance rate is higher | Meeting minutes Tsz Fung, Kwok Yu,

Wing Yan

Major Concern (lll): Provide support in School

Silver Jubilee

Celebrations

Tasks / Actions

Time Scale

Success Criteria

Methods of Evaluation

Staff Responsible

1. Prepare the equipment for the booths and
the activities on Open Day.

Open Day

All requests can be properly
handled.

Meeting minutes

Wing Yan, Ka Kin

2. Give a guide for students to demonstrate
EITP products and projects.

Open Day

Students can deliver the
presentations to guests

properly.

Observation of events

Wing Yan, Ka Kin

3. Photos taking and videos shooting for the
activities, keep the proper records for all
events.

Open Day

All events have been properly
recorded.

Meeting minutes

Wing Yan, Ka Kin
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STEM Supporting Group

Major Concern (I):

ort in cross-subject activities

Tasks / Actions

Time Scale

Success Criteria

Methods of Evaluation

Staff Responsible

1. Assist colleagues to hold the activities.
Prepare the equipment and set up the venues
for the activities.

Whole year

All requests can be properly
handled.

Meeting minutes

Wing Yan, Ka Kin

2. Photos taking and videos shooting for the
activities, keep the proper records for all
events.

Whole year

All events have been properly
recorded.

Meeting minutes

Wing Yan, Ka Kin

Major Concern (ll): Provide support in School Silver Jubilee Celebrations

Tasks / Actions

Time Scale

Success Criteria

Methods of Evaluation

Staff Responsible

1. Prepare the equipment for the booths and
the activities on Open Day.

Open Day

All requests can be properly
handled.

Meeting minutes

Wing Yan, Ka Kin

2. Guide students to demonstrate STEM
products and projects.

Open Day

Students can deliver the
presentation to guests

properly.

Observation of events

Wing Yan, Ka Kin

3. Photos taking and videos shooting for the
activities, keep the proper records for all
events.

Whole year

All events have been properly
recorded.

Meeting minutes

Wing Yan, Ka Kin
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Tin Ka Pine Secondarv School

Staff Professional Development Committee

Implementation Plan (2018-19)

Implementation Plan 2018-19/ p.1

Major Concern 1a: Provide training of and foster exchange among colleagues for implementine SDL

Subjects design and conduct pilot schemes on
their ideas on practical ways in conducting SDL

Tasks / Actions Time Success Criteria Methods of Evaluation Staff in charge
period
® To conduct seminars/ Sept 2018 —|®  Seminars/ workshops are conducted on SD Day |®  SD Day questionnaire ® CWT.CH,

workshops on concepts and July 2019 and positively evaluated. ®  Evaluation in Committee meetings YTM
practices of SDL, especially
on
E training students’ study

routines and habits via

instructional design
E  differentiated

teaching/assessment

strategies for students

with different

attainments
B instructional materials

preparation for SDL e.g.

videos for flip classroom

®  To aid subjects/committee in |Sept 2018 —|®  Follow-ups on how the 14 elements are ® Feedback from @ CWT,CCO
deriving practical ways in July 2019 implemented in different subjects are done and subjects/committees
conducting SDL reported. @ Report and evaluation in
®  Practical ways in conducting SDL are shared in Committee meetings
common free period
@
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Implementation Plan 2018-19/p.2

® To exchange with external Sept 2018 —|®  External organization visits (for exchanges) are |®  Questionnaire to middle @ CWT,CCO
organisations for stimulating | July 2019 conducted and positively evaluated management staff
ideas on SDL @  Evaluation in Committee meetings
Major Concern 1b: Provide training and support to implementation for SDL
Tasks / Actions Time Scale Success Criteria Methods of Evaluation Staff in charge
® To review the concept of CCL |Sept 2018 —|®  Revisions on CCL concepts with referenceto  |®  SD Day questionnaire ® CWT,
and to explain its relationship | July 2019 SDL are conducted on SD Day and positively |®  Evaluation in Committee meetings CCO,
with SDL to colleagues evaluated on the revision YT™M
@ To provide subject-based Sept 2018 —
training and support to teachers| July 2019
in applying CCL with respect
to SDL through
(a) supporting seed teachers @  Co-lesson preparations are carried out mainly by (®  Discussion in Committee and @ CWT,
in their co-lesson seed teachers in F.1-2 common free periods of CCL Working Group meetings CCO
preparation with subject different subjects and are positively evaluated. |®  Feedback from teachers in
teachers @  Supports to seed teachers are carried out through common free periods
individual discussions and inter-subject @  Discussion in Committee and
exchanges and are positively evaluated. CCL Working Group meetings
Discussion in subject meetings
(b) strengthening F.1-2 CCL @  Lesson observations and post-lesson discussions |®  Feedback from teachers during
utilization by lesson are held. post-lesson discussions
observation and post- ®  Trainings and support provided to teachers are |®  Questionnaire on training and
lesson discussion considered to be useful. supports
(¢) launching experience ®  Experience sharing sessions on conducting ®  Questionnaire on SD Day
sharing sessions in SD CCL/SDL in lessons are held and positively ®  Evaluation in Committee meeting
Day evaluated by subject teachers.
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Implementation Plan 2018-19/p.3

(d) providing CCL/SDL ®  Sessions for CCL/SDL lesson preparation are  |®  Questionnaire on SD Day
lesson preparation held on SD Day and positively evaluated by @  Evaluation in Committee meetings
sessions on SD Day teachers.
®  To provide support (training | Sept 2018 —|®  Subject-based training on the preparation of LFP|®  Feedback from teachers in @ CWT
and experience sharing) on July 2019 is held. common free period
preparation of LFP on the ®  Supports are given during co-lesson preparation |®  Feedback from teachers in
following aspects: for appraisal. appraisal
B identification of key ®  Teachers positively indicate that they understand|®  SD Day questionnaire
elements in LFP the essence of LFP. ®  Evaluation in Committee meetings
B objectives writing ®  Teachers positively indicate that they are able to
B  learning framework prepare LFP individually
identification/
construction

B  learning difficulties
identification

© To provide support SDL via  |Sept 2018 —|®  Longer time period in SD days is spared for ® Feedback from teachers in ® CWT,CH,
resources provision July 2019 SDL materials preparation common free period CCo
® Reference books are purchased @  SD Day questionnaire
®  Teachers positively indicate that resource ®  Evaluation in Committee meetings

! supports are enough for carrying out SDL

Major Concern 2: A thorough review on Groups’ work, manpower allocation and appraisal system. aimine at shifting teachers’ effort from
administrative works to teaching and works on students’ srowth

Tasks/ Actions Time Scale Success Criteria Methods of Evaluation Staff
Responsible
@ Review and revise the Sept 2018 —|®  Appraisal procedures and forms of subject |® Discussion in Committee meetings ® All members
Appraisal System in school | July 2019 teachers, subject heads, committee heads ® Discussion in Administrative Council

and committee members reviewed and meetings
revised in view of positive appraisal ® Report in Staff Meetings

©®  E-appraisal system is established

@  Opinions on appraisal system collected




Implementation Plan 2018-19/ p.4

@ Review on Group’s work
and manpower allocation

Sept 2018 —
July 2019

Formation of ad hoc group
Review and suggestions are reported in 1+ 4
meetings

® Formal and informal surveys among
colleagues on opinions on administrative
works in school

@ CWT, CKH,
MWS, YTM

Committee Members

Chung Wai Tak (Chairman)
Cheung Ho

Cho Chun On

Yu Tak May

Cheung Kam Hung

Man Wai Sim
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SDL Implementation Plan (2018-2019) / P.1

Implementation Plan of Self-Directed Learning Unit (SDL) 2018-2019

A. Enhance the teaching and learning effectiveness through the implementation of SDL

Tasks / Actions Time Success Criteria Methods of Evaluation Staff in charge Related
Scale Unit
1. To prepare (i) pre-lesson tasks for  |Wwhole |1.1 At least one material (e.g. notes, exercises) of  |1.1 Lesson observation CWT, KCC, seed teachers |AAC
student preparation, (ii) assessment year pre-lesson tasks are prepared successfully 1.2 Programme plans
tasks for learning and to assess the (F1 & F2) 1.2 At least one material (e.g. quizzes, exercises) of | 5 Subject meeting minutes
students” learning in lessons. assessment for learning are prepared successfully _ .
1.4 Learning and teaching
2. To plan and revise the teaching Whole |2.1 The pre-lesson tasks can be incorporated with questionnaires
curriculum and plan incorporate with CCL in teaching and assessment.
P H Jear &= 1.5 Frequency of uses of the
SDL. (F1 & F2) 2.2 Lesson time is saved for teachers to teach some self-learning materials
difficult parts.
B 1.6 Teachers’ and students’
3 Each subject is encouraged to use the |[ywhele 3.1 Subject panels should select appropriate feedback on quality of the
various learning strategies (Hattie’s) year strategies among the learning strategies after materials (if any)
studying them on SD days.
(F1 & F2)
3.2 Experiences of promoting learning strategies can
be summarized especially in subjects with CCL
seed teachers.
4 To prepare the self-learning materials |Whole [4.1 One set of self-learning material is prepared
to enhance Self Directed Learning year successfully.
' (F1 & F2)

Subjects involved (Chi, Eng, Math, S2 IS, S1 Geo)

Teachers in involved: S1 & 2 seed teachers, panel heads of the above subjects, CWT, KCC
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SDL Implementation Plan (2018-2019)/P.2

B. (1) Provide training of and foster exchange among colleagues for implementing SDL

Tasks / Actions Time Success Criteria Methods of Evaluation Staff in charge
period
@  To conduct seminars/ Sept 2018 —|®  Seminars/ workshops are conducted on SD Day |®  SD Day questionnaire ® CWT,CH,
workshops on concepts and July 2019 and positively evaluated. @  Evaluation in Committee meetings YTM
practices of SDL, especially

on

B training students’ study
routines and habits via
instructional design

B differentiated
teaching/assessment
strategies for students
with different
attainments

B instructional materials
preparation for SDL e.g.
videos for flip classroom

® To aid subjects/committee in |Sept 2018 —|®  Follow-ups on how the 14 elements are @ Feedback from ® CWT,CCO
deriving practical ways in July 2019 implemented in different subjects are done and subjects/committees
conducting SDL reported. @  Report and evaluation in
@  Practical ways in conducting SDL are shared in Committee meetings

common free period
@  Subjects design and conduct pilot schemes on
their ideas on practical ways in conducting SDL

® To exchange with external Sept2018 —|®  External organization visits (for exchanges) are |®  Questionnaire to middle ® CWT,CCO
organisations for stimulating | July 2019 conducted and positively evaluated management staff
ideas on SDL ®  Evaluation in Committee meetings
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(2) Provide training and support to implementing CCL for SDL

SDL Implementation Plan (2018-2019)/ P.3

Tasks / Actions Time Scale Success Criteria Methods of Evaluation Staff in charge
To review the concept of CCL |Sept 2018 —|®  Revisions on CCL concepts with referenceto  |®  SD Day questionnaire @ CWT,
and to explain its relationship | July 2019 SDL are conducted on SD Day and positively |®  Evaluation in Committee meetings CCO,
with SDL to colleagues evaluated on the revision YTM
To provide subject-based Sept 2018 —
training and support to teachers| July 2019
in applying CCL with respect
to SDL through
(a) supporting seed teachers @®  Co-lesson preparations are carried out mainly by |®  Discussion in Committee and ® CWT,
in their co-lesson seed teachers in F.1-2 common free periods of CCL Working Group meetings CCO
preparation with subject different subjects and are positively evaluated. |®  Feedback from teachers in
teachers ®  Supports to seed teachers are carried out through common free periods
individual discussions and inter-subject @® Discussion in Committee and
exchanges and are positively evaluated. CCL Working Group meetings
@ Discussion in subject meetings
(b) strengthening F.1-2 CCL @  Lesson observations and post-lesson discussions |®  Feedback from teachers during
utilization by lesson are held. post-lesson discussions
observation and post- ® Trainings and support provided to teachers are |®  Questionnaire on training and
lesson discussion considered to be useful. supports
(¢) launching experience @  Experience sharing sessions on conducting ®  Questionnaire on SD Day
sharing sessions in SD CCL/SDL in lessons are held and positively @  Evaluation in Committee meeting
Day evaluated by subject teachers.
(d) providing CCL/SDL ®  Sessions for CCL/SDL lesson preparation are  |®  Questionnaire on SD Day
lesson preparation held on SD Day and positively evaluated by @

sessions on SD Day

teachers.

Evaluation in Committee meetings
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SDL Implementation Plan (2018-2019) / P.4

To provide support (training | Sept 2018 —|®  Subject-based training on the preparation of LFP|®  Feedback from teachers in ® CWT
and experience sharing) on July 2019 is held. common free period
preparation of LFP on the ®  Supports are given during co-lesson preparation |®  Feedback from teachers in
following aspects: for appraisal. appraisal
B  identification of key ®  Teachers positively indicate that they understand|®  SD Day questionnaire
elements in LFP the essence of LFP. @  Evaluation in Committee meetings
B objectives writing ®  Teachers positively indicate that they are able to
B learning framework prepare LFP individually
identification/
construction
E learning difficulties
identification
To provide support SDL via Sept 2018 —|®  Longer time period in SD days is spared for @®  Feedback from teachers in ® CWT,CH,
resources provision July 2019 SDL materials preparation common free period CCO
@ Reference books are purchased @  SD Day questionnaire
@  Teachers positively indicate that resource @  Evaluation in Committee meetings
supports are enough for carrying out SDL
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C. Assist class teachers in building CL Base Groups incorporate with SDL

SDL Implementation Plan (2018-2019)/ P.5

Tasks / Actions Time Success Criteria Methods of Evaluation Staff Related
Scale Responsible Unit
Form1 a. Students can recognize the role and responsibilities of oneselfasa | <= Students’ reflections SYM JSAC
1. Tie grouping in with the Sep- | member and a leader < Self-evaluation and peer evaluation KSM
Discipline Training Camp Nov | b, Students have the sense of seeking help from peers when <4 Feedback from class teachers
facing difficulties
2. Set up groups and maintain a. Performance in group will be used as a factor in daily assessment. | <  Report form class teacher in form SYM JSAC
cooperation between group | \whole | p, Implement award scheme to promote positive cooperation. meeting KSM
members year < Students’ survey form
3. Foster time management | Whole | a. Class teachers help students to establish routine of using < Report form class teacher in form SYM JSAC
towards SDL year | students handbook for scheduling study and HW time meetng KSM
b. Group leaders help class teacher to monitor group member’s i Stude.nts handbook regular Ekecking
- ; {provided by SAU)
performance in time management (student’s hand book) -
Form 2 Whole | All F.2 class teachers utilize the group dynamic in class management | <~  Students’ survey form SYM JSAC
1. Foster group dynamic in year andiconducting (assigned) dass activities < Feedback from class teachers KSM
promoting class activities < Report form class teacher in form
meeting
2. Explore a new students Whole | Discussed and set up a draft of a new training programme < JSAC meeting SYM ISAC
training with other units year KSM
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Tin Ka Ping Secondary School

Programme Plan 2018-2019 3" Draft

English Campus Promotion Unit

Major Concerns (I) : _ To optimize English-speaking weeks
Tasks / Actions Time Scale Success Criteria Methods of Evaluation Staff-in-charge
Whole year
1.To provide more speaking activities 1.1 Each junior student takes part in the activity at |1.1 English teacher has to collect the Ms Pinky Wong
- =

through eLearning (iClass). WS may least once in a term. speaking worksheet, check iClass

include topics of different subjects like £ :
record and reported in unit meetings.

to

Music, Science or History 1.2 Selected students have to do more reading.

2.TKPSS Has Got Talent: Spelling Bee and

Whole year
Spellathon. Vocabulary can be shown on 2.1 Atleast a quarter of junior students take part in |2.1 Attendance record submitted by Mr Billy Ko
display board theme vocab, vocab of other each activity; as performers or audiences. English teachers and reported in unit
subjects, from English curriculum and ) . )
) ) ) Contestants give positive feedback to the meetings.
challenging ones from the competition
events.
3.To train student leaders in English as Wihale year L T . 3.1 Students and teachers indicate their ~ |Ms Wendy Lau
s 3.1 Students participating in these events share their e
English Ambassadors. opinions.
; . . Ms Jane Tsang
@ translation for Billy and exchange fruitful experiences in an assembly.

student
@  F.1 Bridging buddies

Join competition

@  Teen Time 5 4




(o8]

@ English Day: emcees and book
sharing corner
®  Read aloud for F.1 students

4.English Announcements and wise-sayings

will be related to a theme

Whole year

4.1 Students selected from English Ambassadors as
announcers regularly and demonstrate good

examples of announcers.

4.1 Comments from teachers / students

and reported in committee meetings.

Mr Billy Ko and

English TA

English TA

Major Concerns (IT) - __ Foster reading atmo,

sphere by starting up Readine Buddies

Tasks / Actions Time Scale Success Criteria Methods of Evaluation Staff-in-charge
5. To train reading buddies, tie to SKW ] 5.1 Around 20 students are recruited to be
2" te - - 5.1 Feedback fr ti ith L
Wing Chun Primary School and o ambassadors and give positive feedback to the SECREEEORLEICR RS I¥Es Ledner e
buddies of our own students. activities. SKWWC and our teachers reported in
committee meetings.
Major Concerns (IIT) : _ Widening students” horizons
Tasks / Actions Time Scale Success Criteria Methods of Evaluation Staff-in-charge
6. Ensure the posted materials on bulletin | Whole year |6.1 All internal posting materials created by both 6.1 Checking the boards once a term and - |Ms Wendy Lau

boards are in English

students and teachers on bulletin boards must

be written in English.

make a record.
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Australia

England/Australia and give positive feedback

to the tour.

8.2 Report from escort teacher

Both are reported in meetings.

7  Wise-saying in classrooms 8/18-12/18 |7.1 Home rooms of all classes are decorated with "1 Feediatk frommteachers S
; ; ; Ms Wendy Lau
newly-designed wise-sayings
8  Organise a study tour to England/ 07/19-08/19 |8.1 A two-week tour is held to study English in S0 ShdentrrRquaik fom e Wendy Lanend
Ms Pinky Wong

9 Hold an assembly for students having

9.1 Two assemblies requested from Life Education

09/18 . . ; 9.1 Feedback from teachers and students  |Ms Wendy Lau and
overseas exchange and one for Unit and audience appreciate the assembly.
Intercultural Day. Gsie and reported in committee meetings. Ms Leanne Chan
10 English Days 10.1 English activities are held with the help from
5/10/18 ! . 10.1 Statistics in minutes. Ms Pinky Wong
English Society
10.2 Book sharing corner is held and books are
22/2/19 = ! 00 10.2 Statistics from the library
promoted to students.
15/3/19

11 Team Members

Ms Lau Wai Man, Ms Chan Wing Shan, Mr Billy Ko, Ms Tsang Po Yu and Ms Wong Pui Ki
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Tin Ka Ping Secondarv School

Programme Plan of English Department (2018-2019)

Draft 1 - 150618

Major Concern (I): To enhance students’ learning motivation and learning skills. and to relieve the space of students for Self-Directed Learning (SDL)

Tasks / Actions Time Scale Success Criteria Methods of Evaluation Staff in charge
1. To prepare CCL/SDL materials for . o . .
student préparation and Whole year |At least 3 sets of materials developed in in each form 1.1 Teachers’ feedback in Oscar & Sandy
caRsslidaton. (F.1.F2) common free periods
2. To modify tasks for assessment for ) . . :

-m Y . ) Whole year |2.1 Materials (e.g. quizzes, exercises) of assessment |2.2 Lesson observation F1-F3
learning and to assess the students .. [for learning are prepared successfully (four topics) Form-co
learning in the lesson (F1-F3) 2.2 Teachers feedback will help

2.2 Teachers use the materials to understand the el
learning progress of students.
grammar
quizzes
) 3.1 Attendance record Oscar
3. To enhance motivation of Whole year 3.1 20 students (top 20%) attend enhancement class 3.2 Questionnaire
high-achievers inF1&F2
4. To strengthen reading in junior Whole year 4.1 Refinement of ERS log books in junior forms 4.1 Number of books 4.1 Wendy
forms . . . borrowed
4.2 Library tours for F.1 to F.3 students in the first 4.2 Form-co
term 4.2 No. of library tours In junior
forms
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5. To optimize Assessment for Whole year |5.1 Reading passages/term given before reading UTs |5.1 No. of reading UTs 5.1 F.1-E5
Learning for self-revision in F.1 to F.5 UT setters
= 5.2 No. of grammar UTs
- To help students monitor their 5.2 Incorporation of grammar items into 52F4 &F.5
own learning progress paragraphing writing in UTs in F.4 & F.5 UT setters
6. To evaluate the distribution Whole year |6.1 Evaluation of homework policies in junior and  |6.1 Report in the 1% minutes |Oscar &
amount and efficiency of tests senior forms . Pinky
S 6.2 Statistics reports
and exercises in each form. _ ) o
6.2 Statistic evaluation of assessments in junior and
senior forms
7. To devise strategies for elite Whole year |7.1 Adjustment of the amount of homework for elite |7.1 Records of HW 7.1 Subject
students students (exempt 30% amount of HW for top 10 |exemption teachers
students in form) )
7.2 Progress of the F.4 7.2 Billy
7.2 Establishment of an elite speaking programme for|students and attendance L
F.4 (3-5 students) and junior students records of junior students 7.3 Py
7.3 Broadening of elites’ horizons by encouraging  |7.3 Records of elites
them to join different activities

60
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Major concern (II): To enhance HKDSE Result

Action Item Time scale Success Criteria Method of Evaluation Staff
Responsible
. : . - Statistical
1. To find out the crucial factors from | Whole year |1.1 Typed and analysed worksheets of live scripts 1.1 Results of HKDSE and ssglyais
the analysis report of HKDSE made by teachers concerned will be distributed to JUPAS (Wendy)
results and the elite students’ F.6 students. ) ) ) . ;
. . 1.2 Subject meeting minutes (to |- Live scripts
scripts to enhance students . -
: . be reported in 3" panel Reading
achievement effectively :
meeting) (Candy)
Writing
(Sandy)
Listening
(Leanne)
- Writing:
2. To invite colleagues to serve as August 2017 |2.1 At least four teachers serve as markers and/or|2.1 DSE Markers record Wendy
HKDSE markers and/or oral oral examiners. ] - 2 (Part A)
. - 2.2 Subject meeting minutes >
examiners and share their . . X Wing
R ; 2.2 The experience gained from being markers Hgyee
experience in subject meetings . ; s : Part B)
and/or oral examiners can be integrated in daily ( Rt
teaching. - Listening:
Leanne
- Oral:
Tammy
) ) Teachers
3. Todevelop split class strategies to | Whole year (3.1 A different syllabus for F4BC, F.5BC and|3.1 HKDSE results ieaching
strengthen enhancement in senior F.6BC will be set for top 15 students. More thess el?te
forms challenging items and more demanding el
assignments will be included.
3.2

At least 80% of students in this class (12
students) attain Level 5* and 5%*,

(9%
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Action Item

Time scale

Success Criteria

Method of Evaluation

Staff

Responsible

4.  To enhance and strengthen
speaking ability in senior forms

Whole year [4.1 E.5 (2™ term) and F.6 (1% term) students will|4.1 Name lists with scores and
Y

have two oral assessments and receive written dates
feedback per term outside Eng lessons.

4.2 attendance record of each
class and the whole form

Billy, Oscar,

Wendy,
Sandy,
Leanne,

David (TA)

Member list

Mr Billy Ko Ms Chan Kit Yin Ms Chan Wing Shan
Ms Cheung Kit Kit Ms Cheung Wing Yee Ms Lam Sau Ping
Ms Lau Wai Man Mr Lee Yan Chun Ms Lo Tsui Shan
Ms Tam Mei Hing Mr Tse Yu Hin Ms Wong Pui Ki

Ms Tsang Po Yu
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Tin Ka Ping Secondarv School

Program Plan of Mathematics Department for 2018-2019

Major Concern (I): To enhance students’ learning motivation and learning skills, and to relieve the space of students for Self-Directed Learning (SDL)

Tasks / Actions

Time Scale

Success Criteria Methods of Evaluation Staff Responsible Resources
1. To enhance the teaching and learning Whole Year |Q The content of pre-lesson worksheets can Q Feedback from teachers and KCC U Teaching Assistant
effectiveness of F.1-F.3 through the help students to learn a new theory / formula or |students involved
implementation of CCL : to have a short revision. O Lesson preparation meeting
1.1 Optimize the quality of the U The pre-lesson worksheets could help 01 Lesson obseivation
pre-lesson worksheets students for self-learning.
. Q Positive response from students.
1.2 Preparation of LFPs
U More LFPs are produced.
2. Torecognize F.1-F.3 students’ Whole year | The list of top ten students and list of ten 1 Mathematics Notice board. KCC O Teaching Assistant
students with greatest progress in UT will be
achievements ; ; . .
. displayed in the Mathematics Notice board.
3. Implement Hettie's strategy in the lesson| Whole year |Q Each teacher applies one of the Hettie’s U Subject meeting minutes LCL
strategy at least once a year.
4. To prepare the self-learning materials to | Whole year |Quseful websites are provided O Subject meeting minutes LCL,

enhance Self-Directed Learning

O Teaching Assistant

P.1
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5

Review the implementation of “Test

UA review of implementation is prepared and [0 Subject meeting minutes LCL O Teachine Assistant
(=3
driven learning’ in Mathematics. Whole Year submitted
Evaluate the distribution, amount and U To cooperative with AAC with the statistics of
efficiency of tests and exercises in each tests and related data collection
form.
6. According to the academic need of elite | Whole year |0 Teachers identified the elite students O Subject meeting minutes LT

students, adjust the amount of difficulties
of the assignments in order to leave more

rooms for enhancement

(Chapter test or UT score with 80 or above)
U Teachers adjust the amount of assignments to

the elite students.

UIf the students get 80 marks or above, they can
get one HW exemption ticket.

QIf the students get 85 marks or above, they can
get two HW exemption tickets.

QIf the students get 90 marks or above, they can

get three HW exemption tickets.

O Check if different assignments

were given for top students
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Major Concern (II) : Optimize students’ performance in public examination

Tasks / Actions Time Scale Success Criteria Methods of Evaluation Staff Responsible Resources
1. Finish the examination syllabus before mid-Oct. Whole year | The percentage of Level 2 | HKDSE results LCL Teaching Assistant
or above is 100% in HKDSE.
2. From November to February, the past public Form Coordinators
examination papers, Conquering HKDSE Exam Q The percentage of Level 4
Mathematics and Mock Papers will be used to help the or above is 60% in HKDSE.

students to prepare for DSE.
U The percentage of Level 5

bove is 25% i SE.
Additional MC Uniform Tests for F.6 will be held on N 3 e

Saturday.

L

4. The questions which students handled poorly in the past
school exam and public exam will be included in the

coming UT or exam

Member List Li Chun Lan (Panel Head) Ku Chun Cheung (Assistant Panel Head) Chow Wai Ming Liu Lai Ming Lo Fung Chun Lo Wing Piu

=

Suen Yat Ming Tong Wai Yau Wong Hau Wo Ho Yu Pang (Teaching Assistant)
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Appendix 3

Main concern (I) :

Tin Ka Ping Secondary School

Integrated Science Annual School Plan (2018-2019)

Adaption of new curriculum

Tasks / Actions

Time Scale

Success Criteria Methods of Evaluation Staff Responsible
1. Adaption of the new Whole Year | 1.1.1 Preparation of new learning materials towards the |Q Test and Exam. results U All subject
curriculum for form 1 and 2 new contents of the new syllabus. teachers

U11.1.2 Enhance teacher confidence in adapting and
teaching new curriculum.

O Discussion in subject meeting

Main concern (II) :

To enhance students’ motivation throuch Self- Directed Learnine

Tasks / Actions

Time Scale

Success Criteria

Methods of Evaluation

Staff Responsible

1. Review the implementation of
"Test driven learning’ in
subjects Evaluate the distribution,
amount and efficiency of tests
and exercises in each form.

2. Video shooting for selected topic
to enhance student learning.

3.By referring the various learning
strategies (Hettie's), prepare one
learning task in order to advocate
SDL.

Whole Year

Q 2.1.1 A review of implementation of each subject is
prepared and submitted.

O 2.1.2 The distribution statistic of tests of subjects is

Completed for Form 1 and 2

Q 2.1.3 Evaluation on tests is conducted.

0 2.1.4 Evaluation of the effectiveness of home exemption
card.

O Test and Exam. Results

0 Discussion in subject
meetings

U2.2.1 To form 1, more than 5 different experimental skill
will be recorded and allow students to do preparation of
revision before test.

O All subject
teachers

O 23.1 To select appropriate strategies among the

learning strategies to prepare some learning materials. (SD
day)

U 2.3.2 At least one material (e.g. notes, exercises) of]
pre-lesson tasks are prepared successfully

U 2.3.3 At least one material (e.g. quizzes, exercises)
of assessment for learning are prepared successfully

Q 2.3.4 Teachers understand the learning progress of

O Teachers feedback on
quality of the materials

USubject meeting

students through the materials.

0O All subject
teachers
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Appendix 3

Main concern (I1I) : To increase students interest through participating in various science related activity

Tasks / Actions Time Scale Success Criteria Methods of Evaluation Staff Responsible

0 3.1.1At least 25 % of F.1 and 20% F.2 students to

1. To promote F.1 and F.2 students | Whole Year participate in science related activities: Science U Discussion in subject meeting |3 All subject
to participate in science related competitions, Science workshops or science camp. . teachers.
activity U Formal / informal
questionnaire for students and/or
teachers.
Q 3.1.1Modification of cross curriculum programme with
2. To promote the use of STEM in | Whole Year |p & T in Form 2. U Formal / informal U All subject
some related topics O 3.1.2 Demonstrate a STEM related model in school to | questionnaire for students and/or| teachers.
promote the application of STEM teachers.

Team Members

Name Role
Law Ka Lun Panel Chairman, F1 subject teacher (F.1 coordinator)
Pendimg E.1
Yu Tak May F.1 subject teacher
Chan Wai Shing F.2 subject teacher (F.2 coordinator)
Lo Wing Piu F.2 subject teacher
Tang Kin Tung F.2 subject teacher
Pending E2
Man Wai Sim Lab. Technician (F.1)
Cheung Kam Hung Lab. Technician (F.2)




Chemistry Program Plan / P.1

1. Enhance self-directed learning

Tin Ka Ping Secondarv School

Program Plan of Chemistrv Department (2018-2019)

Tasks / Actions Time Scale Success Criteria Methods of Evaluation In charge
I. Review the implementation of ‘Test driven whole year A review of imp implementation of ‘Test driven |-  Subject meeting CEY
learning’ in chemistry learning’ in chemistry is prepared
s ’ = IR - Feedback from the teachers
2. Hand in the distribution of test. Evaluate the First term Evaluation handed in in Oct - Teachers’ and Students’ feedback CCYy
distribution, amount and efficiency of tests and : s
T - Subject meeting
exercises in each form.
3. According to the academic need of elite whole year A policy for elite students is set up successfully |-  Teachers’ and Students’ feedback oY
ts, adjust the ifficulties of . ; : : - .
studen.s A He- BRI it diffic The policy can help elite students in learning - Subject meeting
the assignments in order to leave more rooms
for enhancement
4. By referring the various learning strategies Whole year We can select appropriate strategies among the | Subject meeting CCY

(Hettie’s), prepare one learning task in order to
advocate SDL.

learning strategies to prepare some learning
materials. (SD day)

Experiences of promoting learning strategies can
be summarized.

Feedback from the teachers
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Chemistry Program Plan / P.2

2. Arouse interest in chemistry

in google classroom

classroom.

Teachers have tried to use the MC with S4-6 students.

Tasks / Actions Time Scale Success Criteria Methods of Evaluation In charge
1.  Arrangement of science activities Whole year |-  About 80 entries in two science competitions or - Feedback from the teachers and TKT
(competitions or visiting university) activities successfully. students
for eligible students. / Attachment of - Students show interested in attending the activities. Result of the competitioris
laboratory in university.
3. Increase the competency of students in DSE
Tasks / Actions Time Scale Success Criteria Methods of Evaluation In charge
. Prepare and use the analysis of | Before Feb |- Analysis of and 2018 is complete. - Analysis of 2018 LKL
RaZ remlts - Analysis is used in review with students - Teachers” and Students’ feedback
- Students understand the criteria and common mistakes in DSE.
2. Prepare and use the exemplars Before Feb |- Exemplars of 2014 paper 2 and 2018 for students are prepared |-  Exemplars of 2014 paper 2 and 2018 |LKL
of dlfferent level in DSE successfully. . Teachers and Students’ feedback
practice for S6 ; ; . ;
- Teachers use the exemplars in public exam paper review with The-awiity of fieexanm]
S6 students QALY © e L
- Students understand the criteria and common mistakes in DSE.
3: Prepare bank of past paper MC |  Whole year |-  Half of past paper MC questions are prepared in google - Numbers of past paper MC in the bank |TKT

Frequency of use of MC

3. Team members (2018 — 2019)
Mr. Cheung Chun Yeung (Panel Head): C.C.Y.
Dr. Law Ka Lun (Teacher): L.K.L.
Mr. Tang Kin Tung, Jenkins (Teacher): T.K.T.

Mr. Cheung Kam Hung, Rocky (laboratory technician)

Ms. Man Wai Sim, Fion (laboratory technician)
Mr. Fu Ka Kin, Johnnie (laboratory technician)
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Program Plan of Physics Departiment (2018-2019) Page |

Tin Ka Ping Secondary School
Program Plan of Physies Department for 2018-2019

Major Concerns (I) : To enhance students’ learning motivation and to relieve the space of students for

Self-Directed Learning (SDL)

Tasks / Actions Time Success Criteria Methods of Staff Resources
Scale Evaluation Responsible
1. Arouse interest of Whole [ S3-S4 students watch at least 4 [0 Students’ feedback [ YP 1 time for
learning year You-tube Physics funny videos [0 Discuss in subject [ WS preparation
per term meetings aT™
U Set up Physics Game Stall in
School Open Day
(4 S3-S5 students try at least one
Interactive Simulation on
website.

2. Set up pre-lesson Whole |Q To review and amend the O Students’ feedback |0 YP U time for
preparation habit for|  year pre-lesson tasks for S3 PLWS. |0 Teachers’ checking ([0 WS preparation
83 — 85 students O More than 90% S3 students O Discuss in subject | TM and checking

finish the PLWS before class meetings
O More than 60% of S4 students

read the worked examples and

finish the WS/quiz before/on

class
U At least 30% of S5 students

finish the on-line quiz before

class.

3. To recognize Whole |0 Prize giving is arranged for the |O Students’ feedback [0 YP O time for
students’ year best achievers in each form and |Q Discuss in subject | WS preparation
achievements students with great improvement | meetings aT™

after UT and Examination.

4. To relieve space of | Whole | A document of the distribution |0 Discuss in subject | YP U time for
students for year and amount of tests and HW are meetings aws preparation
Self-Directed prepared and evaluated. aT™
Learning (SDL) U The efficiency of tests and HW is

evaluated.

U Homework assignments are
graded especially for
low-achievers for S5 and S6.

5. To encourage Whole |O Set up a whatsapp group to O Students’ feedback (A YP 4l ti..me for
students to seek help| year encourage students to ask O Teachers’ checking [ WS checking
from peers questions from peers. O Discuss in subject [ TM

meetings
Major Concerns (II) - To enhance the HKDSE result
Tasks / Actions Time Success Criteria Methods of Evaluation Staff Resources
Scale Responsible

1. Start revision early I* term O 50% of S6 students pass in  [UStudents’ feedback O WwSand |0 time for
in September for S6 the revision Solar quizzes |1 Discuss in subject YM preparation
students and finish on average. meetings
the S6 curriculum in U The S6 curriculum is

.';\_}}




Program Plan of Physics Department (2018-2019)

Page 2

mid-November. completed by mid Nov
2018.

2. Make good use of Whole |U More than 30% S4 — S6 O Students® feedback a All Q time for
enhancement/ year students join the classes L Discuss in subject preparation
remedial class [ At least 70% attendance for | meetings

each class
(Positive feedback from
students and teachers

3. In depth study of Whole |0 80% of S6 students finish 5 |UStudents’ feedback O wSand |Q time for
HKDSE past paper year years HKDSE past paper | Discuss in subject YM preparation
MCQ by S6 students IA. meetings

U 50% of S6 students watch
the past paper explanation
videos.

4. To find out the Whole |l The analysis report of U Discuss in subject WAl O time for
crucial factors from year students’ scripts is discussed |meetings arrangement
the analysis report of] thoroughly aiming at
HKDSE results and applying and integration in
the elite students’ daily teaching.
scripts.

5. Sharing of First term [0 At least 10 minutes sharing|Students’ feedback a All U time for
experience by past for S6 students by 2 past{ Discuss in subject arrangement
students students meetings

Budget (EOEBG & Library Grant)
Item No. Description Estimate $

1 Library Grant 1,500

2 Printing and stationery * Paper for experiment, exhibition, board, etc. 600

3 Consumable stores* First aid kit, dry cells, electric wires, polystyrene cups, etc. 2,500

4 Competition and activities (inter-school, inter-class) 2,000

5 S4-S6 Experiments & teaching aids  e.g. Laser pointer 5,000

6 Summer Physics Course (Ocean Park/Disneyland) 1,500

Total] 13,100.00
Budget (CFEG)
LT Description On EMBs | rasent Ale(l{:ktli:)im’ll Estimated Total Estimate $
No. l List Quantity & | Unit Price ’ ‘
Needed
Geiger Muller counter and rate | | I 12000 12,000.00
1 |meter
> Electronic balance ] 6 3 1000 3,000.00
3 Low voltage power supply 10 23 ) 4500 9,000.00
4 [Stopwatch 10 16 10 100 1,000.00
Total 25,000.00

Team Members:

Chung Yin Ping, Chan Wai Shing, Yu Tak May, Fu Ka Kin



Program Plan - Biology (2018-2019) Page 1

Tin Ka Ping Secontary School
Program Plan (2018-2019)

BIOLOGY

Major concerns:

I. To enhance students’ learning motivation and learning skills for Self-Directed Learning (SDL)
2. To enhance Biology HKDSE Result

Major Concern (I) To enhance students’ learning motivation and learning skills for Self-Directed Learning (SDL)

Tasks / Actions Time Scale Success Criteria Methods of Evaluation Staff Responsible
1. To enhance students interest in whole year 1. Teachers have received training and |0 Attendance in training seminars CHAN YH,
learning and foster their motivation of selected suitable apps. Q Students® comments on the KWOK OC
self-directed learning (SDL) through 2. 4 trial lessons in each form are effectiveness of the eLearning
the development of eLearning conduected. resources.
programme (e.g. Anatomy 4D, 3.  Students have positive response to | Observation of lessons
Biodigital human) the view that eLearning is conducive|Q Evaluation in subject meetings
to enhancing their interest in
learning.
2. To help students setting learning goals 1. The learning goals and learning 3 Evaluation in subject meetings
and forming learning plans plans are set and formed. Q Students® comments on the
2. Students have positive response to effectiveness of the goal and plan
the set learning goals and plans.
3.  To foster students” habits of 1. Worksheets of pre-lesson Q Students® comments on the
pre-lesson preparation preparation in at least 4 topics are effectiveness of the pre-lesson
prepared. preparation.
2. Trial lessons requiring pre-lesson | Observation of lessons
preparation are conducted U Teaching and learning survey
successfully. Q Evaluation in subject meetings
4. To encourage SDL by putting 1. Resources are put into Google drive. |d Evaluation in subject meetings
powerpoint files, supplementary U Students” comments on the quality
exercises. self-learning resources on a and usefulness of the SDL materials
Google Drive.
5. Toreview the implementation of 1. Areview of implementation of each |0 Evaluation in subject meetings CHAN YH
‘test-driven learning’ in the subject subject is prepared and submitted.
and evaluate the distribution, amount 2. The distribution statistic of tests is
and efficiency of tests and exercises completed.
in each form. 3. An evaluation on tests is conducted.

Y|
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Program Plan - Biology (2018-2019)

Page 2

Major Concern (ll) To enhance Biology HKDSE Result

HKDSE (2012-2018) & other foreign
public exams (e.g. AQA) in electronic
media and sort them into different topics

|8

. To enhance students’ performance by
continuous assessment (such as quizzes,
UT and internal examination)

La

. To give low-achievers supplementary
lessons with tasks with guidance.

4

- To give high-achievers supplementary
lessons focusing on examination skills

i

. To enhance students’ English
communication skills (LAC) through
integrating LAC into the syllabus

. To familiarize both teachers and students
more about the marking criteria of DSE
through past paper analysis and statistics
from the HKEAA

. To arouse interest in Biology
e.g. help students to join Biology
competitions or activities.
e.g. introduce biotechnology experiments

sorted.

effectiveness of the question bank.

U Students have shown improvement on
their performance of pop-quizzes, UT

and examinations.

U Performance of students in various
assessments.

U Observation of lessons

O Performance of these students (e.g.
internal & external examination
results, test results, homework quality)

U Students have shown improvement on
their English communication skills.

U Performance of students in assessment
(e.g. long questions and essay type
questions)

0 Teachers have attended most of the
relevant seminars or workshops
organized by HKEAA and EDB

U Teachers take part in the marking of
HKDSE and share experience with

each other.

O Through subject meetings, teachers can
evaluate the sufficiency & usefulness
of the seminars and meetings.

O Students show their interest to join 2
Biology competitions or activities.

QO Feedback from the teachers and
students

L Observation of students’ participation
of competitions or activities

Tasks / Actions Time Scale Success Criteria Methods of Evaluation Staff Responsible
1. To revise a question bank of different whole year |l The question bank has been updated |Q The progress report in subject meeting. [CHAN YH,
publishers, HKCEE & HKAL (1989-2011), U Suitable questions are selected and |0 Students’ comments on the KWOK OC

(ABE program of CUHK) O Evaluation in subject meetings
Team Members
CHAN YEE HON (Panel chairman) KWOK OI CHI, JACKIE  (Panel teacher)
CHEUNG KAM HUNG (Lab. Tech.)

Request_for_Fun

Appendix : Budget for 2018-2019 ¢$-2018-19-(Biok

75



0 G o 2
i L 2 $H8 421 £ (2018-2019)

TCARERE(D) SRR LA

TAE /it Hf ] 2% JREhAER] AP JTA HEA B
Tasks / Actions Time Scale Success Criteria Methods of Staff Resources
Evaluation Responsible
I 2657 NISRFERIESAYER - et |Q —EP=EGE |Q Bk IS
s T RRAHR LIFAR » 2Rk AR LA
EHUEE —iR
Q FEARD—KEH
ST
2. MR RIURAGHEE g |Q BETHRIECEY |O Mt Ey R
B pEh— iR R =4 (o BAGREE T g i
e ’élga Z
RIS A S R St 9 kg | N
G 3t 1 SEHTEL B=T%

Q [ EAAREE

TAEEEID) :
A/ Hilft S B R PR T HEA P &R
Tasks / Actions Time Scale Success Criteria Methods of Staff Resources

Evaluation Responsible

L BMEERESIASEANK| a0 DO URES b | mams | spaR
55 - MR AT FROBI T |\ e g+ i

SR 6 - BRI B i;%ﬁﬁzﬁ;ﬁyﬁﬁM$e
AT &

VR o R o AL
At A 5E R
%a
2. EEIEPEESBIEPEESY | e |Q GRERES BEASEEEE | SO0
TR A G S s M ERDEB—R |y
' $RT1E S RL YRR - 31

SEREREIE -

3. REMRESMEFEL K| g QO AORWKELE \FRSHEEEE | SRES

FH L SRS LT SUUREE |t —
LRI » ST Q Bl S [T 500
TP IR B |0 R
et =7 e P SIS I
B+ T U 20 b
pa Lottt

PBLAHRAAE Team Members * 57584 (B ) HREEAL 505 MhEEE



sk + AREEREH BT

HE 5 R K HE
& $1,500
Ry B AR SR B B $8,000
A ME K $1,500
2 $1,000
Nt $1,500 $10,500{ gaxf : 1$12,000

17




Program Plan of History Departments (2018-2019)

Program Plan (2018-2019)

A. Major Concerns (I):

Tin Ka Ping Secondary School
Program Plan of History Department (2018-2019)

Preparing students for the Hong Kong DSE Examination

2. 'To prepare senior
form students for
DSE through ‘Test

driven learning’

academic year

F.4, F.5 and F.6 students

Areas for improvement are
identified after tests and help
students improve question

answering skills.

- The current test schedule were

statistics

- Students
performance in
assessments

(Examinations)

Tasks / Actions Time Scale Success Criteria Methods of Staff Resources
Evaluation Responsible
1. To enhance junior - The handbook is distributed to|- Subject meetings ccor U The
form students’ S.2 students. . handbook
) - Progress report in
ability in answering ) _ ) ‘
) - Meetings with subject the minutes U Reference
data-based questions .
teachers are arranged to ) materials
through ) - Checking the
) Whole explain the focus of the
self-learning ) ) ] progress of the
academic year | materials, clarify any )
) ) ) students, especially
misconception that may arise . .
their understanding
and evaluate the progress of
of the sources and
the students. S
linguistic skills
- Junior form students manage | when doing
to understand various sources | exercises, tests and
stich as cartoons, written examinations.
sources and statistics, and
express their ideas through
answering data-based
questions.
- There is improvement in the
performance of students in
daily assessments, tests and
examinations,
Whole - Organize test timetable for - Tests result CCOoT U Reference

materials

78




Program Plan of History Departments (2018-2019)

p.2

mainly focus on topic based in
F.4 : Two World Wars, Cold
War and international
cooperation, F.5: Hong Kong
and China and F.6: Japan. The
quiz and test were generally
loosely connected to the
specify DSE question words.
Therefore, a better organization
will start in the next academic

year,

- 18/19: Three years Test
Driven Learning schedule.
(See Appendix 1) / (for more
detail on quiz date refer to
F.4, F.5 and F.6 Teaching

schedule)

3. To arrange peer
observation of
lessons among

subject teachers

Whole

academic year

- Each subject teacher is an
observer and the one to be

observed.

- Areas for improvement are

identified and teaching

strategies are refined.

- Lesson observation

reports

- Subject meeting

minutes

CCOT

O Evaluation

forms

O Reference

materials

Major Concerns (II):

classroom

Enhancing learning through Self-Directed learning and learning outside

79




Program Plan of History Departments (2018-2019) p.3

Tasks / Actions Time Scale Success Criteria Methods of Staff Resoures
Evaluation Responsible
Self- Directed - More students are [~ Lesson CCoT |U SD Day
Learning engaged in the observation training

Whole academic
lessons with
year - Students’ 0 Reference

pre-study for junior _
performance in materials
form students and )
) assignments
e-learning
and assessment
(Google
classroom) become
a tool for
Self-directed

learning.

- Thereis
improvement in the
performance of
students in lesson
performance, daily
assessments, tests

and examinations.

Cultivate Whole - Students read - In-class CcoT Library,

Students reading academic year reading materials presentation / textbook and

habit suggested or Report of internet
provided by students’ resources and
teacher performance in newspapers

_ subject meeting
- Junior form

students form
reading groups and

present in lessons.

- Senior form
students read
reference books in
order to enrich
their subject

knowledge.

- Improvement in

assessment in
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Program Plan of History Departments (2018-2019)

terms of content
knowledge.
Cultivate Whole academic |- "4 Students - Students’ ccor Teacher’s
Students historic year learning outside performance in reference,
literacy (Zi4%) classroom through presentation outer source:
through learning oral history and (Assembly), Local
outside local history field assignments organizations
classroom — studies with the and
Field trip study support from Dr. assessments,
(Senior Form) Chu Yiu Kwong,
(CUHK part time
lecturer).
- F.5 Organize 1-2
Local history field
trips in order to
enhance the
learning in Hong
Kong History
(Theme A).
Team Members (2018-2019): Cho Chun On Thomas
Budget for 2018-2019
Item Description (A) Estimated total price (B) Library Grant
No. (School Grant)
1. Reference Books $300 -
2 Field Trip (Senior history $1000
students — transport fee)
3 Library Books . $1,500

Grant Total (A) + (B): $2,800
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Tin Ka Ping Secondary School

Geography Department/Programme Plan/2018-2019/Final/P.1

Programme Plan of Geography Department (2018-2019)

Major Concern (I): To enhance students’ learning motivation and learning skills for Self-Directed Learning (SDL)

Appendix 3

Tasks / Actions

Time Scale

Success Criteria

Methods of Evaluation

Staff Responsible

1. Torecognize students
achievements using various

means for motivating students

Whole year

1.1 Names of top 5 students in UTs and
exams are displayed on the notice board
outside Geography room and book

coupons are awarded.

1.1 The chart of top students
displayed and the amount of

book coupons awarded

CwWC

LYC

o

To review the implementation
of “Test driven learning’
- To evaluate the
distribution, amount and
efficiency of tests and

exercises

Whole year

2.1 A review of implementation is prepared
and submitted.
2.2. Continuous evaluation on tests is

conducted in every subject meeting

2.1 Subject meeting minutes

2.2 Subject meeting minutes

CwWC

LYC

L5

To enhance the teaching
and learning effectiveness
through the implementation

of SDL in junior forms

- To prepare (i) pre-lesson
tasks for student
preparation, (ii) tasks
for assessment for

learning and to assess

the students’ learning in

Whole year

(o5

.1 At least one material (worksheets or
exercises) of pre-lesson tasks is
prepared for Form One and Form Three

successfully.

(O3]

.2 At least one material (quizzes or
exercises) of assessment for learning is
prepared for Form One and Form Three
successfully.

3.3 Teachers able to monitor the learning

3.1 Collaborative preparation
lessons

3.2 Collaborative preparation
lessons

3.3 Subject meeting minutes

3.4 Subject meeting minutes

3.5 Subject meeting minutes

3.6 Subject meeting minutes

CwC

LYC

progress of students through the



Geography Department/Programme Plan/2018-2019/Final/P.2

lessons

To plan and revise
teaching curriculum and
plan incorporate with
SDL

To prepare the
self-learning materials
to enhance

Self-Directed Learning

materials

3.4 Lesson time is saved in teaching and
students attain a higher level of thinking
in the difficult parts.

3.5 Teachers indicate that they are more
familiar with SDL in teaching and
willing to use it.

3.6 Teachers continue to use the learning

strategy chosen

co



Major concern (I): To enhance HKDSE Result

Geography Department/Programme Plan/2018-2019/Final/P.3

students

students’ academic performance.

Tasks / Actions Time Scale Sueccess Criteria Methods of Evaluation Staff Responsible
1. To keep track of the teaching 1.1 The Form Six curriculum is 1.1 Subject meeting minutes
. - Whole year ) ] ) . LYC
progress of senior forms so completed by mid Nov 2018. 1.2 Subject meeting minutes
that more HKDSE revision 1.2 All HKDSE past paper can be arranged |1.3 Results of HKDSE
tests/practices can be for practice after the completion of
arranged to enhance Form Six curriculum
skills and boost their 1.3 At least 50% of students achieve Level
confidence Four or above.
2.1 Exam skills acquired can enhance 2.1 Results of exams and HKDSE
2. To serve as a HKDSE marker|- Whole year . . . . . LYC
. . students’ performance in structured 2.2 Subject meeting minutes
and share the experience in .
. . questions.
subject meetings . . .
2.2 Acquired exam skills are applied and
integrated in daily teaching.
3. To train up the study habit of |- Whole year 3.1 Acquired study habit can enhance 3.1 Results of exams and HKDSE 4

2. Team members
Chan Wai Chun
Lau Yin Chun
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Appendix: Budget for 2018-2019

Geography Department/Programme Plan/2018-2019/Final/P.4

OEBG

Item No. Description Estimated total price

1. Reference Books 500

2. Field trip fee for teachers 200

3 Stationery 300

4. Book coupons 1,200

Total 2,200

CFEG

Item No. Description Estimated total price

1. Tables and chairs 32,000

Total

32,000
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Tin Ka Ping Secondary School

Program Plan

Department of Business and Economics (2018-2019)

Major Concern 1: To enhance students’ learning motivation and learning skills for Self-Directed Learning (SDL)

Tasks/ Actions Time Success Criteria Methods of Evaluation Staff-in-charge
Scale
1. To derive suitable CCL | 9/2018 — Derivation of pre-lesson worksheets of  |®  Worksheets prepared and stored on the  |® CWT, CH,
strategies that contained 7/2019 S3 Economics topics and 30% of BAFS server for reference CwC
high-effect-size SDL topics, containing the following elements:
factors with effectiveness B Seeking help from peers
evaluated (consolidating deep learning)
B similarities and differences (transfer)
Progress and teaching experience are ®  LFP prepared and stored on the server @ CWT
shared in every subject meeting ® Discussion in subject meetings
LPF prepared on one topic in each form
for each subject
Teachers and students indicate that the ®  Discussion in subject meetings ® CWT,CWC,
instructional strategies are effective in @  Test and examination results analysis CH
enhancing students’ learning @  Students’ evaluation
2. To train students on 9/2018 — Over 90% of students have finished their |®  Report on classroom observation in ® CWT,CWC,
self-learning techniques (on| 7/2019 pre-lesson worksheets before the lesson. subject meetings CH
pre-lesson preparation) @  File checking
The content of textbook to be read fixed. |®  Fixed content stored up on the server ® CWT, CWC,
Over 90% of students read 20% of their |®  Report on classroom observation in CH

textbook on their own.

subject meetings
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®  Three additional videos for flip classroom |®  Three videos are produced and stored on |® CWT
in each subject were prepared and the server
utilized. ®  Report of utilization of videos in subject
©®  Audio clips on explanation of MC on meetings
examination prepared ®  Audio clips on MC prepared and
uploaded to web for students’ access
@  Experience on using pre-lesson ®  Discussion in common free periodsand |® CWT, CWC,
worksheets, training students on textbook subject meetings CH
reading, and utilization of videos and ®  Students’ survey on effectiveness of flip
audio clips are shared in subject meeting classroom

Major Concern 2: To enhance HKDSE Result

Tasks/ Actions Time Success Criteria Methods of Evaluation Staff-in-charge
Scale
1. To develop students’ habits | 9/2018 — Schedule of finishing Daily Questions |®  Schedules are prepared and stored onthe |® CWC, CWC,
in doing Daily Questions, 7/2019 (F.4 and 5) and past paper (F.6) is server. CH
including past paper questions prepared.
(space vs. mass practice)
Over 90% of students in each form ®  Report in subject meetings @ CWT, CWC,
finished the questions on schedule. CH
Students indicate that they have the habit [®  Students” survey @ CWT.CWC,
in doing past paper questions. CH
2. Preparation of worksheet 9/2018 — Instructional materials/ worksheet on ®  Materials and worksheets preparedand |® CWT, CH
with current issues and data 7/2019 analysis of current issues and numerical stored on the server
analysis (Economics) data developed, reviewed and revised ®

Discussion in common free periods and
subject meetings

(0¢)
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Major Concern 3: Increasing students’ learning motivation through CCL and assessment for learning

Tasks/ Actions Time Success Criteria Methods of Evaluation Staff-in-charge
Scale
1. To carry out pop-quizzes and| 9/2018 — |®  Pop quiz and biweekly test bank is A bank of quizzes and tests developed |® CWT, CWC,
biweekly tests 7/2019 developed. and stored on the server CH
®  Pop quizzes and biweekly tests are File checking ® CWT
carried out.
2. To implement STAD for 9/2018— |®  STAD is used for assessment. Report in subject meetings @ CWT, CWC,
motivating students to improve | 7/2019 CH
their test performance ® STAD is considered effective in Discussion in subject meetings ® CWT

motivating students.

Students’ survey

3. Team Members

Chung Wai Tak, Joseph (Chairman)

Chan Wai Chun, Carole
Cheung Ho, Alex

@0
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Tin Ka Ping Secondary School
I.C.T. and C.T.

Program Plan (2018-2019)

(3rd version - 7 July 2018)

Major Concern (I): To enhance students’ learning motivation and learning skills. and to relieve the space of students for Self-Directed Learning (SDL)

Tasks / Actions Success Criteria Methods of Evaluation Staff in Charge

1. Encourage students to attend different . Photo albums of students’ achievements are displayed | Teachers and students’ Tsz Fung, Tak May
competitions, so that students can feel their on the school website and prizes are given in the feedback

worth. morning assembly.

2. Optimize the assessment for learning Students’ pressure on tests / assignments is relieved Results of questionnaires | Tsz Fung, Yat Ming
methods for junior form students. and about 70% students have positive response to the

Aim to relieve the pressure of homework so that | view that the amount of homework is reasonable.
students can have more time for SDL.

3. To plan and revise the Hattie’s learning The Hattie’s learning strategies can be applied to at Subject meeting minutes | Tsz Fung, Yat Ming
strategies and incorporate into curriculums. least one teaching topic.

4. The reformation of junior form ICT and DT Positive feedback collected from subject teachers and | Subject meeting minutes | Tsz Fung, Yat Ming
courses. students.

5. Review the implementation of ‘Test driven A review report is prepared and submitted. Subject meeting minutes | Tsz Fung

learning’

6. To integrate and regulate the policy Use the statistical records from the AAC developed Subject meeting minutes | Tsz Fung
measures of ‘Test driven learning’ program to measure the frequency and distribution of

tests.

P~
NS
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Major Concern (ll): To enhance HKDSE Result

Tasks / Actions

Success Criteria

Methods of Evaluation

Staff in Charge

1. To keep track of the teaching progress of senior forms so that | At least 50% of students
more HKDSE revision tests/practices can be arranged to enhance | achieve Level Four or above in
students’ examination skills and boost their confidence. DSE exam.

Results of HKDSE

Tsz Fung, Wai Yau

2. To find out the crucial factors from the analysis report of Students are able to master the
HKDSE results and the elite students’ scripts to enhance
students’ achievement effectively.

examination skills effectively

through the examination analysis.

Results of HKDSE

Tsz Fung, Wai Yau

Member list:

Kwok Tsz Fung
(Subject panel head)

Tong Wai Yau

Suen Yat Ming Yu Tak May
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TKPSS

Programme Plan of of Visual Arts for 2018-19

Major Concerns (I): Keep enhancing E-learning in V. A. lessons

Tasks / Actions

Time Scale

Success Criteria

Methods of Evaluation

Staff Responsible

1 In S3to S6. atleast 1
new topic / new App
will be developed

83: 2" term
S4: 2™ term
S5: once each term
S6: 1™ term

1.1 S3: To complete a drawing lesson by
using a more professional drawing /
painting App (by means of the iPad
drawing pen)

1.2 S4: To make a digital drawing of still
life drawing

1.3 S.5& 6: To complete a drawing or a
painting and put it into use in their
SBA art making

The completed artwork
submission to i-class /google
classroom right after the
lesson

The feedback and comment
of students to i-class/google
classroom right after the
designated lesson

S

In S1 and S2 classes, a
topic with the
application of “Zen
Brush™ will be
continued.

Nov to Dec 2017

2.1 S1: To complete an ink painting of
“The Year of Dog” in order to
incorporate the Unit relates to Chinese
Culture

The completed artwork
submission to i-class/google
classroom right after the
lesson

The feedback and comment
of students to i-class/google
classroom right after the
designated lesson

LI

In senior classes, some
topics about art
criticism and
appreciation

S4: 2" term
S5: once each term
S6: 1% term

3.1 To make use of an App of Art History
in the process of Art Criticism

3.2 To conduct a presentation by using an
App of Art History

Observation of the usage of
the students

The quality and fluency of
the presentation

The feedback and comment
of students to i-class/google
classroom right after the
designated lesson

Mo Yi
Chun Yin
Tsz Fung

Page 1
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TKPSS

Programme Plan of of Visual Arts for 2018-19

Major Concerns (II): To enhance students’ learning motivation and learning skill for Self- Directed Learnine (SDL)

Tasks / Actions Time Scale Success Criteria Methods of Evaluation Staff Responsible
1. To optimize Assessment Whole Year 1.1 To adjust the items and ratio of Arrangement of continuous Mo Yi
for Learning in senior continuous assessment of S4 to S6 assessment Chun Yin
class 1.2 To increase the number of written test. The amount of written tests
1.3 To increase the number of painting test. and the students’
performance.
The amount of painting
tests and the students’
performance.
2. To enhance the teaching Whole Year 2.1 The students in each class can complete The quality of the

and learning

effectiveness through the

implementation of SDL
To prepare more
pre-lesson tasks for
student preparation.

their pre-lesson tasks (like image
collection, mini sketching, brain
storming) more frequently before each

unit.

2.2 To build up their image research data
bank (both soft and hard copies)in a

more systematic way

pre-lesson tasks
The total no. and topics of
their image collection.

Page 2
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TKPSS

Programme Plan of of Visual Arts for 2018-19

Major Concerns (III): Keep widening the scope and vision of senior students and enhance their OLE:

Tasks / Actions Time Scale Success Criteria Methods of Evaluation Staff Responsible
1. To get to know more about visual |S4 & S5 : 1.1 2 to 3 external visual arts e No. of visits Mo Yi
arts organisation in Hong Kong  |at least once in learning activities; museum/ e Total no. of participants (in Chun Yin
and to get use to gallery / museum |each term gallery visit to be organised each activity)
Visit. during school hours. e Comments and feedback
S6: onlyin Sep  |1.2 Keep visiting the Art Basel in given by the participants
and Oct 2016 March 2018
2. To organise a cross-border art tour|  June 2019  |2.1 Quality of the tour e Post Trip questionnaire Mo Yi
day-trip or a 5D4N study tour for 2.2 Total no. of participants (in e Quality of the assignment Chun Yin
F4 and F5 students. (this will be each activity)
further confirmed) 2.3 Comments and feedback
- The destination is suggested to be given by the participants
Seoul or Osaka. 2.4 Quality of the post trip
- The month of departure will be assignment
the end of June in 2019.
- The main theme of the tour is
“Old and modern Architecture”
- The focus media of art making is
Photography.
3. To participate at least of the S4 & S5 : once in (3.1 No. of activities organised. e Comments and feedback Mo Yi
followings: each term 3.2 No. of participant (S4 + S5 given by the participants
- Participation of external drawing / students) e Completion of art work
painting contests 3.3 Feedback from participants e Quality of art work
- Art making workshop organised by 3.4 Link up with Art Club and
local artists / art organisation drawing class activities
- Sharing / demo sessions by inviting
local artists or designers as the
guests speakers. (or to visit Artist’s
studio)

*Team Members:

Ms Woo Mo Yi, Mr. Lai Chun Yin

Page 3

Subject Head: Woo Mo Yi
First edition: 6™ July 2018
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Apprentice 3: Annual School Flan for 2018-19

Tin Ka Ping Secondary School
Music Annual School Plan 2018-2019

Major Concerns I: Enhancing Form 2 students interest of Self-Directed Learning through the development of E-learning

programme
Tasks / Strategies Scrll;lelgflle Success Criteria Methods of Evaluation  |Staff Responsible Resources required
Continue to use the Apps 2018-09 at least three lessonsin (@  Quality of the works @ Chun Yin @ Training course for
*Garage Band’ or other to 2019-07 form 2 to use i-pad and created by students with |® Lai Ming teachers
related apps to create the Apps ‘Garage Band’ or using the i-pad ® Tze Fung ® I-pads

music during the form 2
music lessons.

other related apps to
create music.
Students response the
lesson positively.

Evaluation during the
subject meeting

® Apps ‘Garage Band’ or
other apps for e-learning

Major Concerns II: Start 2 Combined DSE Music curriculum for Form 4 Students and Form 5 Students in 2018-2019

Tasks / Strategies s‘ﬂgzle Success Criteria Methods of Evaluation |Staff Responsible Resources required
Apply larger among of the | 2018-08 Complete all the ®  Subject Meeting ® Chun Yin ® 514,000 funding.
DLG funding to employ: | to 2019-07 curriculum of Paper IB ® 1" term and yearly exam
out-school tutors to train Start the portfolio of Paper result
the students” aural and IT
ensemble practicing. . Plan the repertoire of

Paper 111
Join the professional The teacher who teaches |®

teaching course from EDB
for the teacher who will
teach the DSE course

DSE course has to join at
least two training courses
from EDB.

Courses are applied online
through Websams and
recommended by school
successfully.

@ EDB course for
music teacher
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Apprentice 3: Annual School Flan for 2018-19

Major Concerns III: Practice for the 25™ anniversary Open Day and Variety Show.

Tasks / Strategies Sc}::llflle Success Criteria Methods of Evaluation | Staff Responsible | Resources required
® Set the repertoire of the 9/2017 |® Repertoire arrangement finished ® All programs are ® Chun Yin ® Budget for the
show [ before September of 2018 prepared and startto  |®  Lai Ming open day and
® Arrangement for the 9/2018 |® Members have been confirmed before rehearse in October of variety show
instrumental ensemble October of 2018 2018.
®  Group the Recorder @ The theme song is composed before |®  Performance in the
Quartet and choose a September of 2018 Open Day
suitable repertoire ® Performance in the
® A theme song is composed Variety Show
by student or alumnus.
® Invite alumnus to perform
during the Open Day and
Variety Show
@ Recruit players for the ® 50 players are recruit in the ® No. of students are
instrumental ensemble Instrumental ensemble. recruit.

Team Members: Lai Chun Yin, Liu Lai Ming

Subject Head: Lai Chun Yin (edited on 20/6/2018)
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Tin Ka Ping Secondary School
Annual School Plan of Major Concerns of Physical Education for 2018-2019

Major Concern (I): PE lesson as a mean to elevate the fitness level and widen the scope of students

Tasks / Strategies Time Success Criteria Methods of Evaluation Staff Resources/
Schedule Responsible Remark
1. Emphasize fitness Whole 1.1 Whole school participate in the 1.1 Perform “School Physical Fitness | Panel and PE | Implement
training in each PE year “School Physical Fitness Award Scheme™ in December to record | teacher different
lesson. Spend about 10 Scheme™, 95% of the students pass students’ result. Also, multistage training
minutes for regular fitness in the scheme, half of them get test for cardiovascular function, method in PE
training in each lesson but *Gold Medal™. sit & reach for flexibility, sit-up lesson
may carry out in different 1.2 Students can actively participate in and push up for muscular
format in different classes different items during PE lesson endurance and power will be
in order to cater for the and regularly participate in performed at the beginning and
individual difference. different sports-related activities the end of the academic year.
after school. 1.2 Evaluate in subject meeting
2. Organize sports related 2.1 Each form of student will be given | 2. Evaluate in subject meeting. Invite
activities such as invite at least one session of sports different
sports demonstration, and demonstration throughout the year. sports
organize tour to watch 2.2 Organize at least one outside visit association
international competition in a year which is open for all through
such as HK Rugby Seven. students. LCS8D
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Major Concern (II): To organize more activities and competitions during school 25" anniversary as a2 mean to develop student’s generic skills, attitude
towards sports and sense of belonging to school

Tasks / Strategies Time Success Criteria Methods of Evaluation Staff Resources/
Schedule Responsible Remarks

1. Certain number of Whole 1.1 100 or above students will act as 1.1 Calculate the number of student | Panel and PE

students will be arranged | year student helpers to assist the helpers who service in teacher

or recruited as student preparation of sports-related sports-related activities at the end

helpers to service in activities inside school. of the year.

annual athletic meet,

swimming gala and 25"

anniversary invitational

competition.
2. Invitational competition Whole 2. Invite at least five schools in 2. Evaluate in subject meeting Panel and PE

a. Athletic meet year athletic meet and swimming gala. teacher

b. Swimming gala Invite at least three schools in

c. Basketball (Secondary) basketball and Volleyball

d. Volleyball (Primary) competition.
3. Arrange a gathering for Post- 3. A gathering is held for all school | 3.1 Take attendance of the gathering | Panel, PE

all school sports team at | exam sports team. Over 90% of the 3.2 Observe the atmosphere of the teacher, school

the end of the academic period athletes will attend the gathering. gathering. sports team

year to enhance the sense 3.3 Evaluate in subject meeting coordinator

of belonging of the

athletes towards school.

97



Major Concern (III): To enhance Self-Directed Learning (SDL) and STEM education through the program “ONE YEAR, ONE MARATHON?”

car gate to record students’
running history (including
the lap time, accumulative

running distance, etc.).

1.4 Prizes will be given to the first 3
students in each form who run the

longest distance in each semester.

Tasks / Strategies Time Success Criteria Methods of Evaluation Staff Resources/
Schedule Responsible Remarks

. All junior students need to | Whole 1.1 All students (except those have 1.1 By analyzing the data generated | Panel and PE | Electronic
complete a marathon year medical-proved health problems) from the tailor-made program at | teacher devices:
distance (42.195km) can complete at least 42.195 km in the end of each semester to see Machine that
accumulatively in one year. each semester. the number of completed IT support detect student
A chip will be distributed 1.2 Students’ own record can be sent students and how the students (Joseph) running,
to students to record their to students weekly to enhance their distribute their time to run notebook,
result by an electronic motivation to run. throughout the semester. Supporting apps etc.,
device using RFID 1.3 50% of the students can plan their | 1.2 Collect the opinions from junior | staff for
technology. Also, a laptop personal schedule which they can class teachers. handling the Online
with a tailor-made program run evenly throughout the 1.3 Evaluate in the 2™ and 4™ subject laptop resources
will be set up at the school semester. meeting. everyday

Team members: Mr. Tung Kam Yuen, Miss Lau Ching Lui

Subject head: Mr. Tung Kam Yuen (29-6-2018)
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